
 

 
 
 
 

ALBANY REVITALIZATION AGENCY 

AGENDA 
 

albanyoregon.gov 
    

 

Wednesday, May 27, 2026 
4:00 p.m. 

Albany City Council Chambers 
333 Broadalbin Street SW  

ARA Zoom link for public participation: https://albanyoregon.gov/council/groups/ara/zoom, 
Phone: 253-215-8782 | Meeting ID: 893 9379 2719| Passcode: 12379 

Please help us get Albany’s work done. 
Be respectful and refer to the rules of conduct posted by the main door to the Chambers and on the website.  

1. Call to Order   

2. Roll Call 

3. Approval of Minutes: 

• April 22, 2026 [Pages 2-4] 

4. Public Comment 

Persons wanting to provide comments may:  
1- Email written comments to sophie.adams@albanyoregon.gov, including your name before noon on 

the day of the meeting. 
2- To comment virtually during the meeting, register by emailing sophie.adams@albanyoregon.gov 

before noon on the day of the meeting, with your name. The chair will call upon those who have 
registered to speak.  

3- Appear in person at the meeting and register to speak.  

5. Scheduled Business 

• Central Albany Revitalization Area (CARA) Grant Program [Pages 5-307] 

• Recess to Executive Session to Discuss Real Property Transactions in Accordance with ORS 
192.660(2)(e) 

• 300 W First Avenue Development Discussion [Pages 308-309] 

6. Staff Updates   

7. Business from the Agency  

8. Next Meeting Date: TBD 

9. Adjournment 

This meeting is accessible to the public via video connection. The location for in-person attendance is 
accessible to people with disabilities. If you have a disability that requires accommodation, please notify 

city staff at least 48 hours in advance of the meeting at:  sophie.adams@albanyoregon.gov 
 or call 541-917-7654. 

 

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both 
in-person and virtual participation, and are posted on the City website. 
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ALBANY REVITALIZATON AGENCY 

albanyoregon.gov 

MINUTES 
Wednesday, April 22, 2026 

4:00 p.m.  
Hybrid-Council Chambers, City Hall 

Approved: DRAFT 

Call to Order  
Chair Newton called the meeting to order at 4:00 p.m. 

Roll Call 
Members present: Present were Chair Steph Newton, and Members Carolyn McLeod, 

Marilyn Smith, Ramycia McGhee, Alex Johnson. Chris Van 
Drimmelen arrived at 4:03 p.m. and Michael Thomson arrived at 
4:11 p.m. 

Members absent: None 

Approval of Minutes: 4:02 p.m. 

• January 28, 2026

Motion: McGhee moved to approve the minutes. Smith seconded the motion which 
passed 7-0. 

Public Comment 4:03 p.m. 
Chris Scariano from Edwards Jones spoke briefly on the significance of Sybaris in the 
community. Liz Rapp spoke of her support of the Hackleman District and how Sybaris 
could improve that area. Lisa Grato was thankful to Sybaris for restoring the train station. 
Tad Davies went into detail on how Sybaris will improve that area of town. Kathleen Tory, 
member of Grand Ronde, expressed her support in Sybaris. Courtney Poutlot spoke on 
behalf of ABC House also shared her support of Sybaris.  

Scheduled Business 4:25 p.m. 
Central Albany Revitalization Area (CARA) Grant Program 
Economic Development Manager, Sophie Adams started the session providing slides* and 
an overview of the CARA Grant, including the total amount available, application window 
and other applicant requirements, what constitutes an eligible project and the key 
objectives of the CARA program.  She walked through the review process for the 
applications and the format for the meeting. She added a few options to the committee as 
they decide how funds could be awarded. It was asked that the committee members 
disclose any site visits, biases, or conflicts of interest before moving into the 
presentations. All members disclosed that they visited all the sites on numerous 
occasions.  

111 W 1st Avenue – Josh Mitchell – Albany Civic Theater – Project includes the front doors, 
crown crest across front and mural on west wall, which is viewable from the bridge.  
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ALBANY REVITALIZATION AGENCY MINUTES  Page 2 of 3 
April 22, 2026 
 

133 5th Avenue SE – Matt and Janel Bennett – Sybaris Train Station – Improving the 
Hackleman District. Ryan McAllister – Project includes the conference room, restrooms, 
back patio w/fireplace.  

140 NE Hill Street – Caitlin Prueitt - Calapooia Brewery – Replacement of windows in pub 
and barbershop.  

212 1st Avenue E – Josh Oare – Shultz Building – Plans to open Titan Valley Brewery - 
Exterior restoration to preserve the building.  

230 Lyons Street S – Darin Clowser – The building houses multiple businesses and 
apartments – Replace middle windows. 

241 W 1st Avenue – James Carmichael – Venetian Theater/Grove Church – A flexible space 
for church and community functions, through-out the week.  

333 1st Avenue W - Jim and Corina Abbott – John Briggs Building – Renovating it to house 4 
apartments and a commercial space on the first floor. 

343 1st Avenue – John Pascone – Peterson Bldg – Murphy Seed Store – Needing to replace 
the sewer lines 

635 NE Water Avenue – Eric & Jaime Howard – Owners of Deluxe Brewing Co – Replace 
west end windows and upgrade bathrooms and add ADA bathroom.  

975 Ellsworth Street SW – Nate McDonald with McDonald Properties – Furniture Share 
Thrift Store – Needs change of use to retail, add ADA bathrooms, electrical upgrades and 
structural improvements.  

1400 Santiam Road SE – Alex Rice - Cumberland Community Event Center – Need funds to 
pay for system development charges and hooking up to city services.  

1550 Salem Avenue SE – Joshua Mitchell – Construction company – zoned residential but 
has been used exclusively as commercial. Upgrade exterior, from current metal siding, 
which will improve look and increase energy efficiency.  

Questions to applicants 5:06 p.m. 
The committee then went back through the list of applicants, to ask questions. The group 
discussed several of the applications, asking staff and the applicants questions to clarify 
the specific needs of the projects. They also made a point to thank all of the public 
comments. They also noted that they were impressed with the number of applicants and 
their interest in improving these areas. 

Member Johnson noted that the City Council meeting was scheduled in 20 minutes, which 
would not provide much time. There were mentions of re-convening after the City Council 
or to continue at the next CARA meeting in May. It was decided to move forward with the 
meeting and make as much progress as possible.  

Motion: Member Thomson made a motion to approve the request from applicant number 
two, the Oregon Electric Railway Building at 133 5th Avenue SE, in the amount of $421,770. 
Motion was seconded by Member McLoed. Member Newton said that because she had 
done some work for Sybris Bistro and had volunteered at events that they hosted, she 
would recuse herself from voting unless there was a tie vote. There was a call for 
discussion, including if the group could get through the remaining applications, 
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recognizing that while this was a huge win for historic preservation there was concern that 
with this single largest request it leaves far less for the remaining deserving projects. Other 
mentions included that granting this would complete the funding needs for the applicant 
and would be good for the Hackleman District, Member Van Drimmelen asked that 
awarding a partial amount of $261,940, would fund the renovations to the patio. There was 
follow-up from Member Thomson, encouraging the group to vote yes for the full amount 
and he then requested to call for the vote. Verbal vote failed. Member Thomson called 
division on the vote and asked for a roll call vote.  

Yes - Thomson and McLoed 
No - Van Drimmelen, McGhee, Smith and Johnson 
Abstain - Newton  

Motion: Member VanDrimmelen moved to partially fund the request from 133 5th Avenue 
SE, in the amount of $261,940. Seconded by Smith. Roll Vote was requested by McGhee. 

Yes - Van Drimmelen, McGhee, Smith, Johnson and McLoed 
No - Thomson 
Abstain – Newton 

Member Van Drimmelen pointed out that if they come to the end of the discussion and it 
becomes clear to the body that there is more money to put toward any project, there is 
nothing that would stop the group from passing another motion to add funds to anything 
they have already partially funded as well.   

Adams then noted that it would be appropriate to adjourn and pick the conversation up at 
the May 27th meeting.   

Motion to Adjourn: Van Drimmelen moved to adjourn. McLeod seconded the motion, 
which passed 7-0.  

Next meeting dates 
Monday, May 27, 2026 

Respectfully submitted, Reviewed by, 

Talley Richardson Sophie Adams 
Administrative Assistant I Economic Development Manager 

*Documents discussed at the meeting that are not in the agenda packet are archived in the
record. Documents from staff are posted to the website after the meeting. Documents
submitted by the public are available by emailing cityrecorder@albanyoregon.gov.
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ALBANY REVITALIZATION AGENCY 
albanyoregon.gov MEMO

TO: Albany Revitalization Agency (ARA) 

FROM: Sophie Adams, Economic Development Manager 

DATE: May 20, 2026 for the May 27, 2026, ARA Meeting 

SUBJECT: Grant Evaluation and Awards 

Purpose: 
Review Central Albany Revitalization Area (CARA) grant applications, discuss, and make awards. 

Background/Discussion: 
The Central Albany Revitalization Area Urban Renewal Plan (“Plan”) was adopted in August 2001. 
Its boundary encompasses 986 acres in the City of Albany, about nine percent of the total City 
acreage. The Plan identified a range of programs and capital projects to be carried out by CARA, 
including development partnerships, public space improvements, infrastructure, pedestrian/bike 
connectivity projects, community facilities, and technical support. 

CARA Key Objectives: 

• Attract new private investment to the area.

• Retain and enhance the value of existing private investment and public investment in the area.

In November 2025, the ARA met for a facilitated discussion with Tiberius Solutions to review 
progress towards maximum indebtedness and provide guidance for spending the remaining CARA 
funds, with a goal of closing the district in 2027. At that time, the Agency directed staff to re-
establish the former general CARA Grant program, with a total award amount of $545,000.  

Below is a table showing timelines and milestones of the “new” grant program. 

Date Milestone / Activity 

November 19, 2025 ARA direction to re-open previous CARA Grant program 

January 28, 2026 ARA meeting to review CARA program details and schedule 

February 6, 2026 Grant information posted on website, social media, city newsletters, and 
shared via other methods 

February 6, 2026 Grant application window opened 

February 17, 2026 In-person grant info session hosted at City Hall (approx. 20 attendees) 
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Date Milestone / Activity 

March 31, 2026 Grant application window closed 

March 31 – April 10, 
2026 Staff review and agenda preparation 

April 13, 2026 Agendas with applications provided to ARA and public for review 

A total of thirteen (13) applications were received by the deadline. Twelve (12) of those met the 
minimum requirements for completeness, meaning they addressed the 25% match and included 
the required minimum of two (2) bids/cost estimates. A table summary of these applications is 
below, listed by provided address: 

Project Address Request Amount 

111 W 1st Avenue $108,000.00 
133 5th Avenue SE $421,770.00 
140 NE Hill Street $45,907.00 
212 1st Avenue E $36,700.00 
230 Lyons Street S $71,655.00 
241 W 1st Avenue $150,000.00 
333 1st Avenue W $281,357.21 
343 1st Avenue $9,720.00 
635 NE Water Avenue $85,900.00 
975 Ellsworth Street $75,000.00 
1400 Santiam Road SE $109,100.00 
1550 Salem Avenue $71,107.00 
Total $1,466,216.21 

To aid in the Agency’s deliberation, staff completed a Project Evaluation Grid for each project, 
attached to the end of each application included in this packet. These evaluations objectively 
compare application information with ARA-approved criteria. They do not score or rank projects, 
and staff do not provide recommendations for one project over another.  

All projects meet the goals and objectives of the CARA district, align with statutory spending 
requirements for urban renewal dollars, and accomplish at least one of the activities within the 
CARA Plan.  

Given the competitive nature of this program, the Agency may want to consider the following points 
while evaluating applications:  

• Is this project critical to the preservation or viability of a sensitive or historic property?
• Is this project critical to the success of an existing or incoming business?
• Make partial awards to spread funding across more projects
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Upcoming  and next steps: 

April 22, 2026 ARA evaluation, discussion, and awards 

April 22 – May 8, 2026 Target timeline for finalizing contracts with grantees 

May 8, 2026 – May 1, 2027 Project completion window 

May 1 – June 30, 2027 Project verification, contract close-out, reporting 

Strategic Plan Impact: 
The CARA Grant program supports the Healthy Economy section of the current Strategic Plan, 
specifically Goal 4: Create a readily identifiable downtown core that is unique and vibrant with a 
mixture of entertainment, housing, specialty shops, offices, and other commercial uses.  

Budget/Staff Impact: 
Funding and staff support for this grant program is accounted for in the 2025-2027 ARA Adopted 
Budget. Up to $545,000 may be expended before the program ends in June 2027.  

Staff Recommendation: 
Evaluate and approve, by motion, CARA Grant awards up to a total of $545,000. 

Attachments: 
1. CARA Grant Applications and corresponding project evaluation grids
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Wall Type Quantity U.O.M. Rate Total Description

177  SF $60.00 $10,620.00 2" x 4-1/2" Thermally Broken System for 1" Infill ( Choose Infill Option Below )

177  SF $60.00 $10,620.00 2" x 4-1/2" Thermally Broken System for 1" Infill ( Choose Infill Option Below )

SUBTOTAL 354   SF $21,240.00

Quantity U.O.M. Rate Total Description
170 SF $23.00 $3,910.00 ALLOWANCE - 1/4" Clear w/Solar Ban 60 Low E #2 - 1/2" Spacer (Argon) - 1/4" Clear  

(VLT=70%) (Winter U-Value=.24) (SHGC=.39)    (Installation 
Included in Above Systems)

TOTAL $25,150.00

01

02
03
04

01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18 Embeds
19 Demolition

SOUTH TOWN GLASS IS NACC CERTIFIED - CERTIFICATION NUMBER: SOT01OR
SOUTH TOWN GLASS IS (WBE) ORCOBID CERTIFIED - CERTIFICATION NUMBER: 14261
SOUTH TOWN GLASS IS WASHINTON (WBE) CERTIFIED - CERTIFICATION NUMBER: W2F0028822
OR CCB: 104334 WA: SOUTHtg972J4

Kawneer 451T Storefront System

Demo Existing Wood Windows Sash and Glass

1" Overall Insulated Unit Vitro Solar Ban 60 Low E  
Infill Option Add

Customer supplied photos

DOCUMENTS FOR BUDGET BASIS

Client: Caitlin Prueitt
Architect: 
Project location: Albany Or 
Budget date: 02.25.2026

Project: Calapooia Brewing - Albany

END OF BUDGET

PRIMARY FACADE ELEMENTS

ALLOWANCES

QUALIFICATIONS

EXCLUSIONS

Assumes all onsite activities to be performed during normal working hours.
Conceptual budget is based on limited information as currently received.

Mutually agreed upon schedule.

Sill extensions or convector covers

This Rough Order Magnitude (R.O.M.) estimate it is generally made with limited information. The typical range of estimates for ROM is -25% to +75%. However, this percentage may vary depending on how much is known by the project team about the project while 
creating or updating this estimate.

Interior or second line caulk joints.

Acoustic glazing, systems, specific performance, values or testing other than indicated above.

Signage.

2nd shift or Saturday work.

Interior finishes.
Final cleaning.

NFRC certifications or testing.
Thermal performance values other than indicated above.
Fire rated assemblies of any kind.
Bird protection of any kind.

Parking
Flashings
Weather Barriers / Waterproofing

Grouting of embed block outs or cutting of deck.
Roofing, membranes, flashing, except as indicated above.
Payment and performance bonds.

140 NE Hill
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Fredinburg Masonry  Page 2 of 2

Bids are valid for 30 days and Fredinburg Masonry Reserves the right to lien property with the failure of payment within the terms stated or 
otherwise by the 10th of the month.  Upon failure of payment within the accepted terms Fredinburg Masonry inc., may assess a late fee equal to 
2% of the billed amount . ***All bids are based on an accessible site Via forklift for material placement, and all utilities available. 

Thank you and we look forward to working with you in the future. 

Document in 212 First Ave. Restoration 

If you have any questions or would like to discuss this matter please feel free to contact me directly 
on my cellular phone at 503-932-1082. Thank you and we look forward to working with you in the 
future. 

Respectfully, 

Nick Fredinburg 

212 SE 1st Ave
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230 Lyon St S
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230 Lyon St S
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Gold Beach, OR 97444 

CCB 229577 

Bid:  DGC 

March 19, 2026 

This bid is for window replacement in Albany, OR 97321 

Bid includes : R&R of windows and surrounding casing 

Equipment rental fees 

Materials 

90,500. Due to the current state of the 
6 

within 6 

rranty will be discussed immediately upon 
project has started 

75/hr per person on 
site, unless a new bid is put in place. 

230 Lyon St S
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Certification

The Applicant understands and agrees to the following conditions: 
1. Any physical improvements proposed must be approved by the Albany

Revitalization Area Agency (ARA) and may require approval by the City of Albany
Landmarks Advisory Commission or other entities.  These entities may require
certain changes or modifications before final approval and Commitment of Funds.

2. Any work begun before receipt of a Contract notice is ineligible for reimbursement.
3. Any work deviating from that detailed in the Contract must be preapproved in

writing to be eligible for reimbursement.
4. While only proprietary information may be held in confidence outside of the public

record, ARA will attempt to maintain all information provided in a confidential
manner.

5. Originals of all materials prepared with ARA assistance belong to ARA and will be
maintained in the public record.

6. Application must be completed in its entirety before being considered; if not, it will
be returned for completion.

7. Staff is authorized to independently verify any and all information contained in this
application.

8. ARA may withhold approval of this application until information satisfactory to ARA 
is provided.

The Applicant certifies that all information in this application and all information furnished in support 
of this application is given for the purpose of obtaining ARA assistance and is true and complete to 
the best of the Applicant’s knowledge.  Applicant further acknowledges the undersigned applicant(s) 
have read and understand CARA’s privacy policy and have completed this form with accurate 
information. 

______________________________________ ______________________________________ 

Applicant’s Printed Name       Applicant’s Printed Name 

Applicant’s Signature ____________________________________ Date 

Applicant’s Signature ____________________________________ Date 

Return application/attachments to:  City of Albany c/o Sophie Adams, Economic 
Development Manager: sophie.adams@albanyoregon.gov 

241 W 1st Ave
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CARA GRANT APPLICATION 

1. APPLICANT

Name:

Mailing Address:

__________________________________________________   Zip Code:

Title:  _____________________________   Phone Number:

E-mail Address:

2. BUSINESS/BUILDING INFORMATION

Legal Business Name:

Number of Years in Operation:

Legal Form:   Sole Proprietorship   Partnership      Corporation S-Corp   LLC 

  Profit   Nonprofit 

EIN:  
In which state are the incorporation and/or organization documents filed? 

Have you ever filed for bankruptcy?   Yes   No 

Project Address (if different that mailing address):  

Property Tax Account Number:   

Is the building a historic contributing resource?   Yes   No 

If so, is it on the historic property-tax freeze?     Yes   No 

3. OWNER OF PROPERTY (if not applicant)

Name in which title is held:

Contact Name:

Mailing Address:

   _____________________________________________________   Zip Code: 

Phone Number: 

4. AUTHORIZATION TO UNDERTAKE WORK:

If the applicant is not the owner of the property, provide written evidence that the owner authorizes 
this work to be undertaken. (Typically this is in the form of a lease or other written permission.)  

Jim and Corina Abbott

Owners

4

Oregon

333 1st Ave. W.

80818

Heart of the Valley Property, LLC. (a division of Polynovation, LLC.)

 Albany, OR 97321

333 1st Ave W
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5. DESCRIPTION OF PROJECT Please give a comprehensive description of project.

6. TIMELINE FOR COMPLETION OF PROJECT:

7. PROJECT COSTS

ESTIMATED COST OF PROJECT: $________________________________________ 

ESTIMATED VALUE OF PROJECT UPON COMPLETION: $________________________________________ 

Basis for valuation and value upon completion:

SOURCES FOR PROJECT: 

Owner/Company Contribution $_________________ 

Bank (estimated) $_________________ 
Other private funds (please specify) $_________________ 
Other governmental (please specify) $_________________ 
CARA (proposed)  $_________________ 

TOTAL SOURCES  $_________________ 

Is your funding for these:  available today   applied for   unknown at this time 

USES FOR PROJECT: 

Land and/or Building Acquisition  $_________________ 
Soft Costs (architectural, engineering, financing, and legal fees, 
and other pre- and post-construction expenses.) *  $_________________ 
Construction Costs *  $_________________ 
Tenant Improvements $_________________ 
Machinery/Equipment/Installation Costs  $_________________ 
Working Capital  $_________________ 
Other (please specify) $_________________ 

TOTAL USES $_________________ 
*Please provide a detail of Soft Costs and of Construction Costs 	1MFBTF BUUBDI
.

Summer of 2026

1.3M

 $375,142.95 

The valuation is based on an 8% cap rate and the

contracted and estimated rental rates of the units based on current market analysis.

281,357.21 
375,142.95 

30,000

0

375,142.95

375,142.95

0

0
0
0
0

Please see description in the attached document

63,785.74 

333 1st Ave W
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8. PREPARATION OF COST ESTIMATES

Who prepared your cost estimates?

(If applicant prepared their own estimate, verification may be required.  Please attach minimum

of two bids, preferably three.)

Mailing Address:

Phone Number:

9A. EXPLAIN WHY CARA FUNDING IS NECESSARY TO INSURE PROJECT COMPLETION. 
(Please provide a description of the financial gap requiring CARA assistance.) 

9B. IF YOU DON’T RECEIVE THE FUNDS, WHAT COMPONENTS WILL BE DROPPED?  WOULD THE PROJECT GET 
DONE WITHOUT CARA FUNDS? (Please provide a detailed explanation.) 

Please see included document.

Please see included document.

Knox Construction, other subcontractors, and owners.

333 1st Ave W
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10. WHERE ELSE HAVE YOU LOOKED FOR FUNDING?

11. CONSIDERING THE PROJECT GOALS OUTLINED IN THIS APPLICATION, PLEASE IDENTIFY THE VALUE YOUR
PROJECT BRINGS TO CARA.

12. PLEASE OUTLINE ANY OTHER BENEFITS YOUR PROJECT PROVIDES.
(To Albany, and the area/neighborhood)

13. HAVE YOU OR THIS PROPERTY RECEIVED CARA FUNDING AT ANY POINT IN THE PAST?

  No   Yes    If so, amount  $_____________________ 

FOR WHAT PROJECT(S):  

WHEN?   

Please see included document.

Please see included document.

Please see included document.

333 1st Ave W
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CARA GRANT APPLICATION WRITTEN SECTIONS 

5. Descrip+on of the Project

Renova(ng the Historic 1875 John Briggs building is a large, comprehensive project that began 4 
years ago when we purchased the property with the inten(on of saving it.  This historic wood 
structure was originally completed in September of 1875 by John Briggs.  This is the oldest 
wooden structure s(ll standing in the commercial district of historic downtown.  Our goal has 
been to reverse the damage caused to the building over the last 150 years by the elements, 
incorrect modifica(ons to the property, and deferred maintenance – honoring its original design 
and bringing it into a healthy condi(on that will last for the next 150 years. 

Up to this point we have corrected the majority of the structural issues that have arisen from 
rot damage, fire, and bat infesta(ons.  We literally started at the ground with liMing the building 
and completely reconstruc(ng the building’s founda(on.  For the purpose of this grant money, 
we are seeking assistance to complete the finishing details of the project.   
 
These details include the installa(on of the required sprinkler system, comple(on of the 
electrical including the fixtures required for the incoming retail tenant, drywall throughout to 
complete the space and provide fire wall protec(on, interior and exterior pain(ng, installa(on 
of the reclaimed historic flooring and period relevant flooring, the decora(ve cornice at the top 
of the building, repairs and protec(on of the historic brick wall that pre-dates the 1875 John 
Briggs building (older than 150 years), and the awnings for the front and back of the building. 
 
9A. Explain Why CARA Funding is Necessary to Insure Project Comple+on 
 
Heart of the Valley Property has invested a total of about $1,000,000 into this project including 
the building purchase price.  Our funding sources have included a private loan, a $200,000 Main 
Street Grant from the State of Oregon, a private party grant, and owners’ equity.  Heart of the 
Valley Property has about $60,000 of capital leM available for the comple(on of this project – 
the majority of this capital is earmarked for finishing the siding and historic window restora(on 
that are currently in process.  The owners of the company have already contributed a majority 
of their available capital for investment to this project.  Owners are also seeking a Home Equity 
Line of Credit on their personal residence to help with cash flow.  While other op(ons are being 
explored, no addi(onal resources are available at this (me. 
 
Materials and construc(on costs have risen sharply since the incep(on of this project.  We have 
already spent more than the original es(mate provided to us in 2023 and more work is needed 
to bring the space into community service.  The steep rise in costs is not something any of us 
can control, but is an obstacle we are working to mi(gate by applying for grant funding.   
 
 

333 1st Ave W
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9B. If You Don’t Receive the Funds, What Components Will Be Dropped?  Would the Project 
Get Done Without CARA Funds? 
 
The components that we have proposed in this grant applica(on are required to get the building 
ready for occupancy.  We will con(nue to pursue the means to complete the project as we are 
already heavily invested.  To protect this investment, it is crucial to bring the building into full 
service, making the apartment spaces ready to be tenants’ homes, and making the retail space 
available for our commercial tenant to bring their vision of an interior design show room to life.  
To bring this project to full comple(on, if necessary we will examine adding addi(onal debt and 
other sources of capital to the project, but this will delay our ability to have it ready to occupy 
and serve our community.  Grant funding from CARA would help us get to comple(on this 
summer. 
 
The expected value of the building aMer comple(on based on an 8% cap rate is about $1.3M.  
There is a risk that the cost of the en(re project will be more than the final valua(on.  Without 
help from CARA, there is the possibility that the work we have put into this project over the last 
4 years will s(ll result in a financial loss for Heart of the Valley Property.     
 
10. Where Else Have You Looked For Funding? 
 
So far in this project we have obtained a private loan, been awarded a Main Street Grant from 
the State of Oregon, received a private party grant, and have used large amounts of owners’ 
equity to fund this project. 
 
11. Considering The Project Goals Outlined In This Applica+on, Please Iden+fy The Value Your 
Project Brings to CARA. 
 
When we purchased the John Briggs building in 2022 it was the most dilapidated building in the 
commercial core on 1st Ave.  As we have been rehabilita(ng the building we have found and 
repaired damage from at least 4 fires, replaced support structures that were completely rocen, 
and have added an engineered founda(on and support solu(ons to make the building more 
stable than it has ever been.  We have also begun the work of restoring the historic style of the 
building.  When complete, the historic building will provide a Class A retail space on 1st Ave. 
with its historic character restored and will add 4 dwelling units to the Albany housing market. 
 
The monies requested from CARA will aid in the comple(on of the building and help accelerate 
making this space available to our community. 
 
12. Please Outline Any Other Benefits Your Project Provides. 
 
Renova(ng a dilapidated building has been es(mated to increase the surrounding property 
values by as much as 5-15%.  This creates a posi(ve domino effect in the en(re district by 
increasing the ability of neighboring owners to acract business and residen(al customers, and 
enabling owners to have access to addi(onal debt capital, which is based on property value.  
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Enabling property owners’ access to addi(onal capital enables them to take on their own 
maintenance and renova(on projects, which in turn con(nues to improve property values.  This 
upward spiral of economic benefit to our community also generates economic benefit to the 
city from tax revenues on higher value proper(es.  
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Outline

• Before to Current
• Stabilize the Structure - What Did All of That Water Do?
•What About the Bats?
• Historic Window Refurbishment
• From Downtown Blight to Downtown Gem
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Bats – Clean Up
• We discovered a large amount

of bat guano from a resident
bat population.  We estimate
removal of about 200lbs of
waste.
• When the area was exposed,

the bats left.
• When the roof was replaced

we were able to properly seal
the attic so that they cannot
return.
• After cleaning the refuse from

the building we have
contracted for ozone
disinfecting and odor removal
of the area.

Waste on Floor Having 
Fallen from Ceiling

Waste compacted into the 
Wall Originally Behind 
Insulation
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From Downtown Blight to Downtown Gem
• The 1875 John Briggs building is in transformation to become a class A property.
• This transformation while maintaining the historic character is expensive.

• More than $1,045,000 has been spent on this transformation project to date including
acquisition of the property.

• Materials and construction costs have risen sharply since the inception of this project.  We
have already spent more than the original estimate provided to us in 2023 and more work is
needed to bring the space into community service.  The steep rise in costs is not something
any of us can control, but is an obstacle we are working to mitigate by applying for grant
funding.

• The expected value of the building after completion based on an 8% cap rate is about $1.3M.
There is a strong risk that the cost of the project will be more than the final valuation.

• We hope that CARA will join with us to help complete this project creating a
beautiful historic experience for downtown Albany while also helping balance the
financial risk Heart of the Valley Property has taken on with this project.
• Thank you for reviewing this application and for caring for Historic Downtown

Albany.
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Briggs Building Albany
Abbot Briggs Building

4/10/2025

Prepared by:

Prepared For:
James Abbott
Heart of the Valley LLC.
1237 Northwest Scenic Drive
Albany, OR 97321

Prepared By:
Nick Carter

Office: 5412588510

FIND US ON THE WEB AT
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S A L E S O R D E R
Quote Number Q-15079

Date 4/10/2025

Sold To Site Location
James Abbott
Heart of the Valley LLC.
1237 Northwest Scenic Drive
Albany, OR 97321

Briggs Building Albany
333 1st Ave
Albany, OR 97321

Salesperson Quote Total Quote Expiration Terms
Nick Carter $97,988.78 5/10/2025 Net 30

Scope of Work: 

Install Fire Sprinkler System in Briggs Building
Labor Materials and Equipment
Design, Plans, Permit Submittal and Permit Fees
Design NFPA 13R System for 2nd and 3rd Floors
Design NFPA 13 Ordinary Hazard (Group 1) First Floor Retail Space (Design for Restaurant)
NFPA 13R System will be Concealed Pipe and Fittings (Blazemaster CPVC)
NFPA 13 Ordinary Hazard Group 1 will be exposed Piping utilizing Sidewall Fire Sprinklers in Larger Areas.
Concealed Fire Sprinklers in Residential Spaces and First Floor Small Areas.
Installation and Seismic per NFPA 13 Standards
Fire Department Connection Front of Building per City of Albany Specs.
Backflow located in Sidewalk in Vault with FDC Check
Pipe under Floor to Riser Location CPVC Blazemaster
Work to be done M-F 7am to 5pm (Odd shifts may require a Change Order for Labor Rates)
Installation Designed and Installed to currently adopted NFPA 13 and Local Codes

Exclusions:

Any Electrical
2" Water Main from City 10" Main
Alarm System
Permits Billed Separately at Cost
Excavation
Concrete or Sidewalk Replacement
Sheetrock Repairs
Painting

Notes:

Deposit: 50% deposit will be required before Design,parts, or work begins. 
Material cost changes more than 3% before deposit is received will require a change order.
In the event of project cancellation, the customer will be responsible for any non-cancellable component orders, permit
payments, completed engineering, and completed labor cost.
Terms: Net 10

 Quote Total: $97,988.78
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S A L E S O R D E R
Quote Number Q-15079

Date 4/10/2025

Terms & Conditions

Assignment and Delegation: CUSTOMER may not assign its rights or delegate its obligations under this Agreement, in whole or in part,
without the prior written consent of PSIC. PSIC may assign its right to receive payments to a third party.

CUSTOMER shall be responsible for maintaining all liability and property insurance. No insurer or other third party will have any subrogation
rights against PSIC.

Hazardous Materials: CUSTOMER represents and warrants that, except as otherwise disclosed in this in the areas where PSIC will undertake
work or provide Services, there are no: (a) materials or substances classified as toxic or hazardous either (i) on or within the walls, floors,
ceilings or other structural components or (ii) otherwise located in the work area, including asbestos or presumed asbestos-containing
materials, formaldehyde, containers or pipelines containing petroleum products or hazardous substances, etc.; (b) situations subject to special
precautions or equipment required by federal, state or local health or safety regulations; or (c) unsafe working conditions.

CUSTOMER SHALL INDEMNIFY AND HOLD PSIC HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS AND COSTS OF
WHATEVER NATURE, INCLUDING BUT NOT LIMITED TO, CONSULTANTS’ AND ATTORNEYS’FEES, DAMAGES FOR BODILY INJURY
AND PROPERTY DAMAGE, FINES, PENALTIES, CLEANUP COSTS AND COSTS ASSOCIATED WITH DELAY OR WORK STOPPAGE,
THAT IN ANY WAY RESULTS FROM OR ARISES UNDER SUCH MATERIALS, SITUATIONS OR CONDITIONS, REGARDLESS OF
WHETHER CUSTOMER HAS PRE-NOTIFIED PSIC. THIS INDEMNIFICATION SHALL SURVIVE TERMINATION OF THIS AGREEMENT
FOR WHATEVER REASON.

Warranties and Limitation of Liability: PSIC will replace or repair any product PSIC provides or CUSTOMER procures under this
Agreement that fails within the warranty period (Typically one-year) due to defective workmanship or materials. Only items covered
under the manufacturer’s terms and conditions are covered by PSIC. Warranty services will be performed during normal business
hours (8:00AM-5:00PM, Monday-Friday, excluding holidays). Repair or replacement will be accomplished as determined by the product
manufacturer. The building owner will provide free access to all equipment. Any requirements for lifts, ladders of 6’ tall, and/or access hatches,
etc. are excluded. Services requested to repair or replace items damaged by acts outside of the scope of warranty will be billable at PSIC
current services rates.

The failure must not result from CUSTOMER’s negligence; or from fire, lightning, water damage, or any other cause beyond PSIC control. 
This warranty applies to PSIC fabricated and outside-purchased products.  The warranty effective date is the date of CUSTOMER acceptance
of the product or the date CUSTOMER begins to receive beneficial use of the product, whichever comes first.  THE WARRANTIES SET
FORTH HEREIN ARE EXCLUSIVE, AND PSIC EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES, WHETHER WRITTEN OR ORAL,
IMPLIED OR STATUTORY, INCLUDING BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILTY AND FITNESS FOR A
PARTICULAR PURPOSE, WITH RESPECT TO THE SERVICES, EQUIPMENT, AND MATERIALS PROVIDED HEREUNDER. PSIC SHALL
NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING FROM, OR RELATING TO,
THIS LIMITED WARRANTY OR ITS BREACH.

PSIC shall not be liable for damages caused by delay or interruption in Services due to fire or flood; corrosive substances in the air or
water supply that may enter or otherwise affect sprinkler piping and sprinkler systems including but not limited to biological growth, Calcium
Carbonate Deposits and microbiologically influenced corrosion (MIC); strike, lockout, dispute with workmen, inability to obtain material or
services, marine transportation issues, war, act of God or any other cause beyond PSIC reasonable control. Should any part of the system or
any Equipment be damaged by fire, water, water leakage, freezing pipes, lightning, acts of God, third parties or any other cause beyond the
control of PSIC, any repairs or replacement shall be paid for by CUSTOMER.

Indemnity and Limitation of Liability: PSIC agrees to indemnify and hold CUSTOMER and its agents and employees harmless from all claims
for bodily injury and property damages to the extent such claims result from or arise under PSIC negligent actions or willful misconduct in its
performance of the Services. PROVIDED, THAT NOTHING IN THIS ARTICLE SHALL BE CONSTRUED OR UNDERSTOOD TO ALTER
THE LIMITATIONS OF LIABILITY CONTAINED IN THIS ARTICLE OR THE INDEMNIFICATION CONTAINED IN SECTION 4. IN NO EVENT
SHALL PSIC BE LIABLE FOR ANY SPECIAL, INCIDENTAL, INDIRECT, SPECULATIVE, REMOTE, OR CONSEQUENTIAL DAMAGES
ARISING FROM, RELATING TO, OR CONNECTED WITH THE SERVICES, EQUIPMENT, MATERIALS, OR ANY GOODS PROVIDED
HEREUNDER.  SUCH INDEMNITY OBLIGATION IS VALID ONLY TO THE EXTENT CUSTOMER GIVES PSIC REASONABLY PROMPT
NOTICE IN WRITING OF ANY SUCH CLAIMS AND PERMITS PSIC, THROUGH COUNSEL OF ITS CHOICE, TO ANSWER THE CLAIMS
AND DEFEND ANY RELATED SUIT.

The parties further agree that PSIC is not an insurer, that the Services purchased herein is designed only to reduce the risk of loss; that
CUSTOMER chose the level and scope of services being provided by PSIC from a variety of service options; that PSIC will not be held liable
for any loss, in tort or otherwise, which may arise from the failure of the system(s) and/or service(s) or any errors and omissions in the above
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referenced specifications. The parties further agree that this Agreement shall not confer any rights on the part of any person or entity not a
party hereto, whether as a third-party beneficiary or otherwise.

BECAUSE IT IS IMPOSSIBLE TO ASSESS ACTUAL DAMAGES ARISING FROM THE FAILURE OF A SYSTEM AND/OR SERVICE
PROVIDED UNDER THIS AGREEMENT, THE PARTIES AGREE THAT IF ANY LIABILITY IS IMPOSED ON PSIC FOR DAMAGES OR
PERSONAL INJURY TO EITHER CUSTOMER OR ANY THIRD PARTY, SUCH LIABILITY SHALL BE LIMITED TO AN AMOUNT NOT TO
EXCEED THE AMOUNT OF THE  CHARGE OF THIS AGREEMENT.

MISCELLANEOUS

Extent of Agreement: Except as and to the extent provided in the Contract, this Agreement represents the entire Agreement between
CUSTOMER and PSIC for the services described herein and supersedes all prior negotiations, representations or Agreements between the
Parties related to the Services described herein.

None of the provisions of this Agreement shall be modified, altered, changed or voided by any subsequent document unilaterally issued by
CUSTOMER that relates to the subject matter of this Agreement. This Agreement may be amended only by written instrument signed by both
Parties.

PSIC shall not be liable for any delay in producing, delivering, installing, or giving advice and technical assistance for any of the equipment
or software covered hereunder if such delay shall be due to one or more of the following causes fire, strike, lockout, dispute with workmen,
flood, lightning, accident, delay in transportation, shortage of fuel, inability to obtain material, war, embargo, demand or requirement of the
United States or any governmental or war activity, or any other cause whatsoever beyond the reasonable control of PSIC. In addition, PSIC
shall not be liable for any delays caused by failure of CUSTOMER, or its agent, or any person or entity not a party hereto, to perform any of its
obligations in a timely manner.

EXCLUSIONS

Any and all items not specifically outlined in the scope of the proposal are excluded.  This exclusion covers (but is not limited to) sales tax,
unforeseen items in the ground, HVAC and/or duct detection tie-ins, fire-stopping materials in raceway sleeves, programming of devices
supplied by other companies, structural engineering, fire watch, drawings, permits, professional Engineer review and/or PE stamped drawings,
sales tax, overtime, framing, patching, painting, millwork, stucco, texturing, or other finish repairs, system design, additional devices, repair,
troubleshooting, or testing of existing wiring and devices, power for equipment supplied by others; changes directed by the Fire Marshal and or
the Authority Having Jurisdiction beyond minimum code requirements or require addition of fire alarm devices, placement of fire alarm devices,
or exclusion of fire alarm devices, and any other items not specifically mentioned in this proposal.

DEPOSIT

Any proposal exceeding $10,000 requires a mobilization deposit of no less than 15% and proposals in excess of $20,000 require 25%. 
Material will not be ordered and work will not begin until the deposit is received.  Any change in material costs exceeding 3% before deposit is
received will require a change order to cover additional costs.

ACCESS & NOTIFICATION

All work is to be completed during normal business hours (Mon-Fri/7am-4pm).  Customer is responsible for providing PSIC technicians
unrestricted access during scope of work.  Fire alarm notification may be activated during scope of work.  If return trips are required to
complete the scope of work due to access or denied notification further charges may apply.

DISPUTE RESOLUTION

This Agreement shall be deemed to be made in Multnomah County, Oregon, regardless of the location of any office or representative of
CUSTOMER, or the location of the equipment, or the place of signing by any party. This Agreement will be governed by Oregon law. The
venue for any claim arising under this Agreement shall be in Multnomah County, Oregon.

In the event of a dispute regarding the interpretation or enforcement of the Agreement which results in litigation, the prevailing party shall have
its attorney’s fees and costs paid by the losing party.

Insurance: Our proposed pricing is inclusive of our costs to perform the scope of services outlined in this proposal. There may be additional
costs or fees incurred by Performance Systems due to specific insurance requirements presented by your Risk Management/Compliance
team which may need to be shared by you.
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S A L E S O R D E R
Quote Number Q-15079

Date 4/10/2025

Customer Approval:

Signature:______________________________________ Date:_____________________

Name:_________________________________________
(Please Print)

Title:______________________

Purchase
Order:___________________________________________________________________

Billing
Contact:____________________________________________________________________

Billing
Address:____________________________________________________________________

This proposal and the attached pages shall become an Agreement upon signature below by CUSTOMER. No
waiver or modification of any terms or conditions of this Agreement shall be binding on PSI unless made in writing
and signed by an authorized representative of PSI.
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 Honoring Architectural Heritage with Interior Flooring Choices 

 Our new commercial tenant is interior designer Heather Van Eyk of 
 Taylaire, Inc, DBA Budget Blinds of Albany and Corvallis.  Bringing her design 
 talent to the interior of the 1875 John Briggs building, she has been invaluable 
 in directing authentic interior choices that honor the historic architecture of 
 the building.  This is her statement regarding the choice of flooring for the 
 first floor retail space: 

 The intent behind the flooring selection is to honor and reinforce the historic character 
 of this building while ensuring long-term durability and functionality. Given that the 
 structure is over 100 years old, linoleum is a historically appropriate material that 
 aligns with the period in which the building was originally constructed and occupied. 
 Linoleum was widely used in both residential and commercial interiors during the late 
 19th and early 20th centuries due to its resilience, natural composition, and practical 
 performance. 

 In addition to material authenticity, the proposed checkerboard layout reflects a classic 
 design motif commonly found in historic interiors. This pattern not only enhances the 
 visual character of the space but also contributes to a sense of timelessness that is 
 consistent with the building’s architectural heritage. The scale and layout of the 
 pattern will be carefully considered to complement the proportions of the space and 
 avoid overpowering original features. 

 This approach strikes a thoughtful balance between preservation and 
 usability—maintaining historical integrity while providing a durable, 
 low-maintenance flooring solution suitable for modern use. By selecting materials and 
 patterns that are both historically grounded and enduring, the design aims to respect 
 the building’s past while supporting its continued relevance and function. 

 Warmest regards, 

 Heather Van Eyk 
 Owner & Designer 
 Budget Blinds of Albany and Corvallis 
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ESTIMATE # 208 ESTIMATE DATE 01/04/2026

P.O.# #201

BILL TO SHIP TO HPDX.LLC 

HEART OF THE VALLEY PROPERTIES

Jim Abbott 

Corina Abbott 

BRIGG BUILDING 

333 W 1ST AVE #201 

ALBANY OR 97321

CCB# 254061 

Email :

QTY DESCRIPTION UNIT PRICE AMOUNT

1 White Shaker Cabinet - Upper Cabinet 0.00 0.00

1 W3040 WALL CABINET DOUBLE DOOR 0.00 0.00

1 W2140 WALL CABINET SINGLE DOOR 0.00 0.00

1 W2140 WALL CABINET SINGLE DOOR 0.00 0.00

1
WBC2740 - 27"X40" WALL BLIND CORNER 

CABINET
0.00 0.00

1 W2740 WALL CABINET DOUBLE DOOR 0.00 0.00

1
W3021 - 30"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 W2740 WALL CABINET DOUBLE DOOR 0.00 0.00

1
W3321 - 33"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 GREY SHAKER CABINET - Base Cabinet 0.00 0.00

1
B30 - BASE CABINET Two DOOR WITH 

DRAWER
0.00 0.00

1
B30 - BASE CABINET Two DOOR WITH 

DRAWER
0.00 0.00

1
BBC39-42 - BASE BLIND CORNER 

CABINET WITH 1 DRAWER
0.00 0.00

1 SB36 - SINK BASE 0.00 0.00

1 B21 - BASE CABINET SINGEL DOOR WITH 0.00 0.00
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DRAWER

1
BBC39-42 - BASE BLIND CORNER 

CABINET WITH 1 DRAWER
0.00 0.00

1 DB27 - BASE CABINET WITH 3 DRAWERS 0.00 0.00

1
Grey Shaker Cabinet - 

Bathroom Vanity
0.00 0.00

1

VA3021 - 30"(W)X21"(D) 

VANITY SINK BASE CABINET DOUBLE 

DOOR

0.00 0.00

1

VAD3621(L) - 36"(W) 21"(D) 

VANITY SINK BASE CABINET W/ LEFT 

DRAWER BANK

0.00 0.00

1 Trims 0.00 0.00

1

Cabinet Trims including 

Toe Kick 

Scribe Molding 

Filler 

Finish Panel 

*Quarter Round - Provide Material Only

0.00 0.00

1 NO Quarter Round 0.00 0.00

1 NO Crown Molding 0.00 0.00

1 NO Hardware or Handle 0.00 0.00

17 Total Unit of Cabinets Material 0.00 0.00

1

TOTAL CABINET MATERIAL 

WITH ASSEMBLING CABINET 

Delivery to Job Site

5,350.00 5,350.00

1 CABINET INSTALLATION FEE 1,377.00 1,377.00

ESTIMATE TOTAL $6,727.00

TERMS & CONDITIONS

COLOR AND SHADE VARIATION ARE INHERENT CHARACTERISTIC OF ALL CABINET AND NATURAL STONE 

PRODUCTS.INSPECT ALL MATERIAL BEFORE INSTALLATION. NO RETURN ON SPECIAL ORDER INTENS, NON-

STOCKED MATERIAL.All dimensions size designations given are subject to veriIcation on job site and 

adjustment to It job conditions. 
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ESTIMATE # 209 ESTIMATE DATE 01/04/2026

P.O.# #202

BILL TO SHIP TO HPDX.LLC 

HEART OF THE VALLEY PROPERTIES

Jim Abbott 

Corina Abbott 

BRIGG BUILDING 

333 W 1ST AVE #202 

ALBANY OR 97321

CCB# 254061 

QTY DESCRIPTION UNIT PRICE AMOUNT

1 White Shaker Cabinet - Upper Cabinet 0.00 0.00

1 W2140 WALL CABINET SINGLE DOOR 0.00 0.00

1 W2140 WALL CABINET SINGLE DOOR 0.00 0.00

1 W2440 WALL CABINET DOUBLE DOOR 0.00 0.00

1
WBC2740 - 27"X40" WALL BLIND CORNER 

CABINET
0.00 0.00

1 W3040 WALL CABINET DOUBLE DOOR 0.00 0.00

1
W3040 - 30"(W)X40"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 W3040 WALL CABINET DOUBLE DOOR 0.00 0.00

1
WBC2740 - 27"X40" WALL BLIND CORNER 

CABINET
0.00 0.00

1 W3340 WALL CABINET DOUBLE DOOR 0.00 0.00

1
W3321 - 33"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 GREY SHAKER CABINET - Base Cabinet 0.00 0.00

1
B21 - BASE CABINET SINGEL DOOR WITH 

DRAWER
0.00 0.00

1 SB36 - SINK BASE 0.00 0.00

1
B21 - BASE CABINET SINGEL DOOR WITH 

DRAWER
0.00 0.00
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1
BBC39-42 - BASE BLIND CORNER 

CABINET WITH 1 DRAWER
0.00 0.00

1
B30 - BASE CABINET Two DOOR WITH 

DRAWER
0.00 0.00

2
BBC42-45 - BASE BLIND CORNER 

CABINET WITH 1 DRAWER
0.00 0.00

1
Grey Shaker Cabinet - 

Bathroom Vanity
0.00 0.00

1

VAD4821 - 48"(W)X21"(D) 

VANITY SINK BASE CABINET DOUBLE 

DOOR

0.00 0.00

1 Trims 0.00 0.00

1

Cabinet Trims including 

Toe Kick 

Scribe Molding 

Filler 

Finish Panel 

*Quarter Round - Provide Material Only

0.00 0.00

1 NO Quarter Round 0.00 0.00

1 NO Crown Molding 0.00 0.00

1 NO Hardware or Handle 0.00 0.00

17 Total Unit of Cabinets Material 0.00 0.00

1

TOTAL CABINET MATERIAL 

WITH ASSEMBLING CABINET 

Delivery to Job Site

5,250.00 5,250.00

1 CABINET INSTALLATION FEE 1,300.00 1,300.00

ESTIMATE TOTAL $6,550.00

TERMS & CONDITIONS

COLOR AND SHADE VARIATION ARE INHERENT CHARACTERISTIC OF ALL CABINET AND NATURAL STONE 

PRODUCTS.INSPECT ALL MATERIAL BEFORE INSTALLATION. NO RETURN ON SPECIAL ORDER INTENS, NON-

STOCKED MATERIAL.All dimensions size designations given are subject to veriIcation on job site and 

adjustment to It job conditions. 
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ESTIMATE # 210 ESTIMATE DATE 01/04/2026

P.O.# #301

BILL TO SHIP TO HPDX.LLC 

HEART OF THE VALLEY PROPERTIES

Jim Abbott 

BRIGG BUILDING 

333 W 1ST AVE #301 

ALBANY OR 97321

CCB# 254061 

Email :

QTY DESCRIPTION UNIT PRICE AMOUNT

1 White Shaker Cabinet - Upper Cabinet 0.00 0.00

1
W3321 - 33"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1
W3021 - 30"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 W2440 WALL CABINET DOUBLE DOOR 0.00 0.00

1
WBC2740 - 27"X40" WALL BLIND CORNER 

CABINET
0.00 0.00

1 W3340 WALL CABINET DOUBLE DOOR 0.00 0.00

1 GREY SHAKER CABINET - Base Cabinet 0.00 0.00

1
BBC39-42 - BASE BLIND CORNER 

CABINET WITH 1 DRAWER
0.00 0.00

1 SB30 - SINK BASE 0.00 0.00

1
B09 - BASE CABINET SINGEL DOOR WITH 

DRAWER
0.00 0.00

1
Grey Shaker Cabinet - 

Bathroom Vanity
0.00 0.00

1

VA3021 - 30"(W)X21"(D) 

VANITY SINK BASE CABINET DOUBLE 

DOOR

0.00 0.00

1 Trims 0.00 0.00

1 Cabinet Trims including 0.00 0.00
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Toe Kick 

Scribe Molding 

Filler 

Finish Panel 

*Quarter Round - Provide Material Only

1 NO Quarter Round - Install 0.00 0.00

1 NO Crown Molding 0.00 0.00

1 NO Hardware or Handle 0.00 0.00

9 Total Unit of Cabinets Material 0.00 0.00

1

TOTAL CABINET MATERIAL 

WITH ASSEMBLING CABINET 

Delivery to Job Site

2,550.00 2,550.00

1 CABINET INSTALLATION FEE 800.00 800.00

ESTIMATE TOTAL $3,350.00

TERMS & CONDITIONS

COLOR AND SHADE VARIATION ARE INHERENT CHARACTERISTIC OF ALL CABINET AND NATURAL STONE 

PRODUCTS.INSPECT ALL MATERIAL BEFORE INSTALLATION. NO RETURN ON SPECIAL ORDER INTENS, NON-

STOCKED MATERIAL.All dimensions size designations given are subject to veriIcation on job site and 

adjustment to It job conditions. 
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ESTIMATE # 211 ESTIMATE DATE 01/04/2026

P.O.# #302

BILL TO SHIP TO HPDX.LLC 

HEART OF THE VALLEY PROPERTIES

Jim Abbott

BRIGG BUILDING 

333 W 1ST AVE #302 

ALBANY OR 97321

CCB# 254061 

QTY DESCRIPTION UNIT PRICE AMOUNT

1 White Shaker Cabinet - Upper Cabinet 0.00 0.00

1
W3021 - 30"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 W2440 WALL CABINET DOUBLE DOOR 0.00 0.00

1
W3021 - 30"(W)X21"(H) WALL CABINET 

DOUBLE DOOR
0.00 0.00

1 GREY SHAKER CABINET - Base Cabinet 0.00 0.00

1
B27 - BASE CABINET SINGEL DOOR WITH 

DRAWER
0.00 0.00

1 DWP - DISHWASHER SIDE PANEL 0.00 0.00

1
Grey Shaker Cabinet - 

Bathroom Vanity
0.00 0.00

1 VA3021 - 30"(W)X21"(D) 0.00 0.00

1 Trims 0.00 0.00

1

Cabinet Trims including 

Toe Kick 

Scribe Molding 

Filler 

Finish Panel 

*Quarter Round - Provide Material Only

0.00 0.00

1 NO Crown Molding 0.00 0.00

1 NO Hardware or Handle 0.00 0.00

5 Total Unit of Cabinets Material 0.00 0.00
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1

TOTAL CABINET MATERIAL 

WITH ASSEMBLING CABINET 

Delivery to Job Site

1,300.00 1,300.00

1 CABINET INSTALLATION FEE 800.00 800.00

4 Additional Cabinet 0.00 0.00

1 W2440 WALL CABINET DOUBLE DOOR 0.00 0.00

1 W2440 WALL CABINET DOUBLE DOOR 0.00 0.00

1 W2430 WALL CABINET DOUBLE DOOR 0.00 0.00

1 W2430 WALL CABINET DOUBLE DOOR 0.00 0.00

1

Special Build 

Toe Kick Box for W2430 

Built Out W3021 to 24" Depth with 

refrigerator Panel

200.00 200.00

1 Total Cost Cabinets Material 1,000.00 1,000.00

ESTIMATE TOTAL $3,300.00

TERMS & CONDITIONS

COLOR AND SHADE VARIATION ARE INHERENT CHARACTERISTIC OF ALL CABINET AND NATURAL STONE 

PRODUCTS.INSPECT ALL MATERIAL BEFORE INSTALLATION. NO RETURN ON SPECIAL ORDER INTENS, NON-

STOCKED MATERIAL.All dimensions size designations given are subject to veriIcation on job site and 

adjustment to It job conditions. 
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Estimate
Date

1/10/2026

Estimate #

15343

Name / Address

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 302

Grey Base, White Upper

White Cabinet  Base 27"WX24"DX34-1/2"H-2D-1DRA-1S 1 405.00 405.00
White-  Dish washer Panel 3"WX34.5"HX1/2"D 1 89.00 89.00
White-  Vanity  Sink Base W/Drawers 36"WX21"DX34-1/2"H 1
Door 2 Drawer

1 609.00 609.00

White-  Filler 1"WX40"HX5/8"D 1 18.00 18.00
White- Toe Kick 4-3/8"WX96"HX1/8"D 1 29.00 29.00
White -  Scribe Molding 8' 1 18.00 18.00
White-  Quarter Round Molding 8'H 1 35.00 35.00

White Cabinet wall 30"WX22"HX12"D 2D 1 295.00 295.00
White  Wall Microwave 30"WX40"HX12"D 2D 1S 1 365.00 365.00
White Cabinet wall 33"WX22"HX24"D 2D 1 325.00 325.00
White-  Filler 1"WX40"HX5/8"D 1 18.00 18.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Crown Molding 3' 2 119.00 238.00
Subtotal 2,480.00
15% Discount -15.00% -372.00

Assembling & Installing Cabinets and panel 6 90.00 540.00
Finish the accessories 1 125.00 125.00
Install the handles 1 75.00 75.00
Travel Fee 100.00 100.00

$2,948.00

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15341

Name / Address

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 301

Grey Base, White Upper

White Cabinet Base Blind Corner 36"WX24"DX34.5"H 1D 1DRA
1S

1 470.00 470.00

White Cabinet  Base 30"WX24"DX34-1/2"H-2D-1DRA-1S 1 415.00 415.00
White-  Dish washer Panel 3"WX34.5"HX1/2"D 1 89.00 89.00
White-  Vanity  Sink Base W/Drawers 36"WX21"DX34-1/2"H 1
Door 2 Drawer

1 609.00 609.00

White-  Filler 2"WX40"HX5/8"D 2 26.00 52.00
White- Toe Kick 4-3/8"WX96"HX1/8"D 1 29.00 29.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Quarter Round Molding 8'H 2 35.00 70.00

White  Wall Microwave 30"WX42"HX12"D 2D 1S 1 365.00 365.00
White Cabinet Wall Blind Corner 27"WX40"HX12"D 1D 2S 1 365.00 365.00
White Cabinet wall 27"WX40"HX12"D 2D 2S 1 380.00 380.00
White Cabinet wall 30"WX22"HX12"D 2D 2 295.00 590.00
White-  Filler 2"WX40"HX5/8"D 1 26.00 26.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Crown Molding 3' 2.5 119.00 297.50
Subtotal 3,829.50
15% Discount -15.00% -574.43
Subtotal 3,255.07

Assembling & Installing Cabinets and panel 9 90.00 810.00
Finish the accessories 125.00 125.00
Install the handles 75.00 75.00
Travel Fee 100.00 100.00

$4,365.07

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15346

Name / Address

Abbott, Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 202

Grey Base and White Upper

White Cabinet Base Wasterbasket 18"WX24"DX34.5"H 1 Drawer,
1 Door

1 345.00 345.00

White Cabinet  Sink  Base 36"WX24"DX34-1/2"H-2D-2Headers 1 439.00 439.00
White Cabinet Drawer Pack 27"WX24"DX34.5"H 3DRA 1 599.00 599.00
42" Blind base 1 500.00 500.00
White Cabinet  Base 30"WX24"DX34-1/2"H-2D-1DRA-1S 1 415.00 415.00
45" Blind base 1 530.00 530.00
White-  Vanity 3 Drawer Pack 12"WX21"DX34.5"H 3 Drawer 2 415.00 830.00
White-  Vanity  Sink Base 24"WX21"DX34-1/2"H 2D 1 380.00 380.00
White-  Filler 3"WX96"HX5/8"D 1 99.00 99.00
White- Toe Kick 4-3/8"WX96"HX1/8"D 3 29.00 87.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Quarter Round Molding 8'H 4 35.00 140.00

White Cabinet wall 18"WX40"HX12"D 1D 2S 2 285.00 570.00
White Cabinet wall 33"WX40"HX12"D 2D 2S 2 435.00 870.00
White Cabinet Wall Blind Corner 27"WX30"HX12"D 1D 2S 2 329.00 658.00
White Cabinet wall 30"WX40"HX12"D 2D 2S 2 399.00 798.00
White Cabinet wall 30"WX22"HX12"D 2D 2 295.00 590.00
White-  Filler 3"WX96"HX5/8"D 1 99.00 99.00
White-  Filler 1"WX40"HX5/8"D 1 18.00 18.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Crown Molding 3' 4 119.00 476.00
Subtotal 8,515.00
15% Discount -15.00% -1,277.25

Assembling & Installing Cabinets and panel 19 90.00 1,710.00

Page 1
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Estimate
Date

1/10/2026

Estimate #

15346

Name / Address

Abbott  Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street

CCB#200718

Description Qty Rate Total

Finish the accessories 1 225.00 225.00
Install the handles 1 150.00 150.00
Travel Fee 100.00 100.00

Page 2

$9,422.75

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15348

Name / Address

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street

CCB#200718

Description Qty Rate Total

Unit 201

Grey Base and White Upper

White Cabinet  Base 24"WX24"DX34-1/2"H-2D-1DRA-1S 2 399.00 798.00
White Cabinet Base Blind Corner 36"WX24"DX34.5"H 1D 1DRA
1S

2 470.00 940.00

White Cabinet Drawer Pack 18"WX24"DX34.5"H 3DRA 1 490.00 490.00
White Cabinet  Sink  Base 36"WX24"DX34-1/2"H-2D-2Headers 1 439.00 439.00
White Cabinet Base Wasterbasket 18"WX24"DX34.5"H 1 Drawer,
1 Door

1 345.00 345.00

White Cabinet  Base 30"WX24"DX34-1/2"H-2D-1DRA-1S 1 415.00 415.00
White-  Vanity  Sink Base W/Drawers 36"WX21"DX34-1/2"H 1
Door 2 Drawer

2 609.00 1,218.00

White-  Filler 3"WX96"HX5/8"D 1 99.00 99.00
White-  Base End Panel 96"WX48"HX3/16"D 1 215.00 215.00
White-  Outside Corner Molding 8' 1 40.00 40.00
White- Toe Kick 4-3/8"WX96"HX1/8"D 4 29.00 116.00
White -  Scribe Molding 8' 3 18.00 54.00
White-  Quarter Round Molding 8'H 6 35.00 210.00

White Cabinet wall 36"WX40"HX12"D 2D 2S 2 455.00 910.00
White Cabinet wall 18"WX40"HX12"D 1D 2S 1 285.00 285.00
White Cabinet Wall Blind Corner 27"WX40"HX12"D 1D 2S 1 365.00 365.00
White Cabinet wall 27"WX40"HX12"D 2D 2S 1 380.00 380.00
White Cabinet wall 30"WX22"HX12"D 2D 1 295.00 295.00
White Cabinet wall 30"WX40"HX12"D 2D 2S 1 399.00 399.00
White Cabinet wall 33"WX22"HX24"D 2D 1 325.00 325.00
White-  Filler 2"WX40"HX5/8"D 1 26.00 26.00
White -  Scribe Molding 8' 2 18.00 36.00
White-  Crown Molding 3' 3 119.00 357.00

Page 1
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Estimate
Date

1/10/2026

Estimate #

15348

Name / Address

Abbott, Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Subtotal 8,757.00
15% Discount -15.00% -1,313.55

Assembling & Installing Cabinets and panel 19 90.00 1,710.00
Finish the accessories 225.00 225.00
Install the handles 150.00 150.00
Travel Fee 100.00 100.00

Page 2

$9,628.45

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15344

Name / Address

Abbott  Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 302

Calacatta Imperial- Quartz
110"X26"-3cm

1 769.00 769.00

15% Discount -15.00% -115.35

Installation of 26"X3cm Slab 1 300.00 300.00
Cutting Under-Mount for Kitchen 1 300.00 300.00
Cut Under-Mount for Bathroom 1 225.00 225.00
Polish 2 20.00 40.00
Subtotal 1,518.65
10% Discount -10.00% -151.87

18G Stainless Steel Single Bowl Square 23."X18"X9" (802) 1 145.00 145.00
Under Mount Porcelain Square Sink 460mmX370mmX180mm
(White)

1 75.00 75.00

Note: no backsplash

$1,586.78

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15342

Name / Address

Abbott  Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street

CCB#200718

Description Qty Rate Total

Unit 301

Calacatta Imperial- Quartz
110"X26"-3cm

1.5 769.00 1,153.50

Subtotal 1,153.50
15% Discount -15.00% -173.03

Installation of 26"X3cm Slab 1.5 300.00 450.00
Cutting Under-Mount for Kitchen 1 300.00 300.00
Cut Under-Mount for Bathroom 1 225.00 225.00
Seam 1 50.00 50.00
Subtotal 1,025.00
10% Discount -10.00% -102.50

18G Stainless Steel Single Bowl Square 23."X18"X9" (802) 1 145.00 145.00
Under Mount Porcelain Square Sink 460mmX370mmX180mm
(White)

1 75.00 75.00

Note: no backsplash

$2,122.97

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15347

Name / Address

Abbott  Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 202

Calacatta Imperial- Quartz
110"X26"-3cm

3 769.00 2,307.00

Subtotal 2,307.00
15% Discount -15.00% -346.05

Installation of 26"X3cm Slab 3 300.00 900.00
Cutting Under-Mount for Kitchen 1 300.00 300.00
Cut Under-Mount for Bathroom 1 225.00 225.00
Polish 6 20.00 120.00
Seam 2 50.00 100.00
Subtotal 1,645.00
10% Discount -10.00% -164.50

18G Stainless Steel Single Bowl Square 29."X18"X10" 1 175.00 175.00
Under Mount Porcelain Square Sink 460mmX370mmX180mm
(White)

1 75.00 75.00

Note: not backsplash

$3,691.45

333 1st Ave W
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Estimate
Date

1/10/2026

Estimate #

15349

Name / Address

Abbott  Corina

333 W 1st Ave
 Albany, OR 97321

JY Granite and Cabinet Inc

Project

Total

540 Grant Street
Eugene, OR 97402

CCB#200718

Description Qty Rate Total

Unit 201
Calacatta Imperial- Quartz
110"X36"-3cm

1 1,015.00 1,015.00

Calacatta Imperial- Quartz
110"X26"-3cm

2.5 769.00 1,922.50

Subtotal 2,937.50
15% Discount -15.00% -440.63

Installation of 36"X3cm Island 1 350.00 350.00
Installation of 26"X3cm Slab 2.5 300.00 750.00
Cutting Under-Mount for Kitchen 1 300.00 300.00
Cut Under-Mount for Bathroom 2 225.00 450.00
Polish 6 20.00 120.00
Seam 2 50.00 100.00
Subtotal 2,070.00
10% Discount -10.00% -207.00

18G Stainless Steel Single Bowl Square 29."X18"X10" 1 175.00 175.00
Under Mount Porcelain Square Sink 460mmX370mmX180mm
(White)

2 75.00 150.00

Note: no backsplash

$4,684.87

333 1st Ave W
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Juliette Balcony specs from MMC

Sun, Mar 29, 2026 at 11:40 PM

These balconies will be $881.95 each, plus $100 delivery fee.  Shipping included, no installation.

---------- Forwarded message ---------
From: Corina Abbott 
Date: Wed, Jan 28, 2026 at 6:20 PM
Subject: Juliette Balcony specs from MMC
To: Matt Johnson
[Quoted text hidden]
[Quoted text hidden]
[Quoted text hidden]

C10 Juliette Balcony-72W-42T 3IN Offset Model (1) - C10 Juliette Balcony-72W-42T 3IN Offset Brosco.pdf
44K

333 1st Ave W
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James Abbott

Project Question - Request for Help

Scott Campbell < Wed, Oct 15, 2025 at 11:30 AM
To: James Abbott 

Hi Jim!

Just wanted to get back to you with a price guess.  I used CoPilot to help me crunch some numbers.  We've come up
with a number of $3500 (design, labor and materials to make the cornice) for the front facing cornice.  This includes
some contingency given I don't know exactly how this will go.  
Will the window trim be of the same process?

-Scott
[Quoted text hidden]

333 1st Ave W
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66298
Salem Tent and Awning Co.

Deric Cruikshank

333 1st Ave W
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66298

Salem Tent and Awning Co.

Deric Cruikshank
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1. Make sure your contractor is properly licensed before you sign a contract. Visit www.oregon.gov/ccb,
and click on the link, Check on a Contractor’s License, or call our offices at 503-378-4621. To be
licensed in Oregon, contractors must take training and pass a test on business practices and law. Licens-
ing is not a guarantee of the contractor’s work.

• A license requires the contractor to maintain a surety bond and liability insurance -
The CCB surety bond provides a limited amount of financial security if the contractor is ordered to
pay damages in contract disputes. It is not intended to be a safety net for consumer damages.
Consumers with large projects may wish to look into performance bonds. Liability insurance
coverage provides for property damage and bodily injury caused by the contractor. It does not
cover contract disputes, including poor workmanship.

• If your contractor is not licensed - the CCB bond and dispute resolution services will not be
available to you.

2. What you should know about bids, contracts, and change orders:

• Bids - Do not automatically accept the lowest bid - A low bid may make it necessary for the con-
tractor to use lower quality materials and to cut corners in workmanship.

• Contracts and Change Orders - Always get it in writing. Your contractor is required to provide
a written contract if the contract price is more than $2000. The CCB recommends that all con-
tracts be in writing.

• Contracts should be as detailed as possible - Some items to include are materials and costs,
permits, estimated start and completion dates, debris removal, and arbitration clauses. Make
sure the contractor’s name, CCB number, and contact information is included in the contract.

• Read and understand your contract before signing it - Don’t be pressured into signing your
contract without taking the time needed to go through it. Make sure it includes enough details
to avoid misunderstandings and to protect you and your property.

3. Additional contract information you should know:

• A Payment Schedule - should be included in the contract. Stick to the schedule and never pay
in full for a project before the work is complete.

• Special Note on Liens - Subcontractors and material suppliers that work on your project are often
paid by the general contractor. If a general contractor fails to pay, the subcontractor may file a lien
on your property. For information on construction liens, visit the CCB’s Consumer Help Page at
www.oregon.gov/ccb, or contact an attorney.

• Warranty on new residential construction - Contractors must make an offer of a warranty when
constructing a new residential structure. Consumers may accept or refuse the warranty.

4. If you should have a problem with your contractor - You can file a complaint with the CCB against
a licensed contractor within one year of the substantial completion of work on your project. Contact
the CCB office at 503-378-4621 for help.

Visit the CCB website at for more information on having a successful project.
www.oregon.gov/ccb

Oregon law requires contractors to provide the homeowner with this notice at the time of written contract, for
work on a residential structure. This notice explains licensing , bond and insurance requirements, and steps
that consumers can take to help protect their interests.

START OUT YOUR PROJECT RIGHT

CONTRACTOR: CCB#: PROPERTY OWNER:

Signature Date Signature Date

Consumer Protection Notice
Actions to help make your project successful

f:CPN 4-26-2011

(ORS 701.330 (1))

66298

Deric Cruikshank
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Please see attached 

635 NE Water Ave
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Soft Costs 
Engineering and Permits: $11,580

Construction Costs
160 Window Pane Replacements: $32,500

Construction of 2 New Restrooms and Repair 2 Existing Restrooms: $71,820

• Materials: $14,322
o Lumber: $2,125
o Fire Door: $4,200
o Bathroom Doors: $840
o Knobs, ADA bars and trim: $2,537
o Cadet Heaters: $420
o Insulation: 1,200
o Misc: $3,000

• Subcontractors: $41,895
o Electrician: $10,500
o Plumbing: $16,590
o Concrete Cutter: $2,730
o Drywall: $6,825
o Painters: $5,250

• Labor (General Contractor): $4,725
• Overhead & Profit (15%): $10,878

635 NE Water Ave
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Please see attached 

Please see attached 

Smith Glass, Davis Glass, Novak Construction, JayB Construction

Please see attached for bids

635 NE Water Ave

222



223



224



225



CARA Grant Application

Applicant: Eric & Jamie Howard, Albany Steamworks, LLC dba Deluxe Brewing & 
Sinister Distilling

Responses to Questions 5, 9A, 9B, 10, 11, 12

Question 5 - Description of Project 

This project involves the renovation and accessibility improvements to the commercial 
building located at 635 NE Water Ave. where Deluxe Brewing is located. The goal of the 
project is to improve accessibility, enhance the building’s functionality, and contribute to 
the continued revitalization and visual improvement of the surrounding area in Albany.

A primary component of the project is the construction of two new restroom facilities and 
the repairs of two existing bathrooms located within the building. One of these restrooms 
will be designed and constructed to meet ADA accessibility standards, ensuring that 
individuals with disabilities have equal access to the building’s amenities. This accessible 
restroom will include appropriate maneuvering clearances, ADA-
bars, accessible sink, and doorways designed to meet current accessibility and building 
code requirements.

accommodate customers, and visitors, making the space more functional and inclusive. 

Another key component of the project is the removal of existing boarded window coverings 
and the restoration of the building’s window openings. Currently, all the windows on the 
southwest end of the building are boarded, which detracts from the building’s exterior 
appearance . This 
project will remove the boarded materials and install new windows or restore the existing 
openings. 

Restoring the windows will enhance the building’s presence along NE Water Avenue and 
contribute positively to the surrounding streetscape. Improved building visibility and 

space. 
Addressing these issues is essential to improving the functionality, safety, and visual 

-compliant restroom will ensure that
individuals with disabilities can comfortably access and utilize the building.

635 NE Water Ave
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Deluxe Brewing and the customers they serve.

façade will improve the streetscape and contribute to the ongoing revitalization of 
the surrounding area. 

attractive, supporting local economic activity and business development. 

Overall, these upgrades will help transform the building into a more welcoming, functional, 
and accessible space that contributes positively to the community. 

9A. Explain Why CARA Funding is Necessary to Insure Project Completion. 

CARA funding is essential to ensure the successful completion of the planned building 
improvements. While we are funds into the renovation, 
the total cost of the project exceeds the available budget. Construction costs associated 
with accessibility improvements, 

planned improvements without additional support.

Without this assistance, the scope of the project may need to be reduced or delayed, 
limiting the ability to fully address accessibility needs and complete the exterior 
improvements that contribute to the revitalization of the surrounding commercial area.

By providing this support, CARA funding will allow the project to move forward as planned, 
ensuring that the building improvements, including ADA accessibility upgrades and façade 
restoration—are completed in a timely manner. These improvements will enhance the 
usability of the building while also contributing to the ongoing economic vitality and visual 
improvement of the surrounding Waterfront area.

9B. If we don’t receive the funds, what components will be dropped?

Without CARA assistance, the project would likely proceed in a limited or phased manner, 

improvements. This would reduce the immediate impact of the project on both 
accessibility and the visual improvement of the building.

635 NE Water Ave
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CARA funding would allow the project to move forward as originally planned, ensuring that 
accessibility improvements and exterior enhancements are completed at the same time. 

ilding 
functionality, accessibility, and the overall appearance of the property, while also 
contributing to the ongoing revitalization of the surrounding area in Albany.

10. Other Funding Sources Explored

In preparation for the improvements to the building, we have explored several potential 

D
support the renovation work. However, due to the increasing costs associated with 
construction, accessibility upgrades, plumbing installation, and building improvements, 

As a result, funding assistance through CARA represents one of the most appropriate and 
was

designed to support projects that improve building accessibility, functionality, and 
appearance within the revitalization area, making it well aligned with the goals and scope 
of this project.

Assistance through CARA will help ensure that the full scope of improvements, particularly 
accessibility upgrades and façade restoration can be completed as planned and without 

11. The Value of the Project to CARA

The proposed improvements to our building align closely with the goals CARA, which seeks 
to strengthen the vitality, accessibility, and visual appeal of properties within the district.

This project contributes value to CARA in several key ways.

The addition of an ADA-
the building, ensuring that individuals with disabilities can comfortably access and use the 
facility. Expanding accessibility supports a more inclusive business environment and aligns 
with CARA’s goals of creating welcoming spaces for all residents and visitors. 

635 NE Water Ave
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The removal of boarded windows and restoration of the building’s window openings will 
improve the exterior appearance of the structure and enhance the overall streetscape 
along NE Water Avenue.  

Upgraded restroom facilities and improved building conditions will make our brewery more 
functional within the space. Improved infrastructure supports our current business 
operations and increases the building’s future potential. 

All our bids came from local businesses. Using local contractors strengthens the regional 
economy by keeping grant funds circulating within the community and supporting small 
businesses.  

Replacing boarded or missing windows with properly installed windows 
reduce air leakage, improve insulation, and help maintain consistent indoor temperatures. 
This upgrade lowers heating and cooling costs, and contributes to long-term energy savings 
and building sustainability. 

This project represents a meaningful investment in the improvement and long-term viability 
of the building. CARA funding will ensure the full scope of improvements can be 
completed.  

Long-
Together, these improvements will create a more accessible, functional, and visually 
appealing building that supports the broader revitalization goals of Albany. The project 
strengthens and enhances the experience for customers and contributes to a more active 
and welcoming commercial area.

Through accessibility improvements and façade restoration this project delivers lasting 
value that directly supports CARA’s mission of improving and revitalizing properties within 
the Central Albany Revitalization Area.

12. 

property itself and positively impact the surrounding neighborhood and the broader 
community. 

635 NE Water Ave

229



Improved Neighborhood Appearance

improve the visual character of the property. Buildings with active windows and improved 
exterior features create a more welcoming and attractive streetscape, contributing to the 
overall appearance and perception of the surrounding area. 

Increased Pedestrian Activity
Enhancing the building’s functionality and appearance encourages greater use of the 
property by customers. Increased activity helps create a more vibrant and active 
environment and 

Support for Small Business 
Upgraded infrastructure, including additional restroom facilities and ADA accessibility 
improvements, helps ensure the building can better support our customers.  

Safer and More Welcoming Environment
Removing boarded windows and restoring transparency contribute to a safer and more 
welcoming environment for residents and visitors.

Long-Term Investment
This project represents a long-term investment in maintaining and improving an existing 
commercial structure within the community. Improvements that upgrade accessibility, 
functionality, and appearance help ensure the building remains an active and productive 
part of the neighborhood for years to come.

635 NE Water Ave
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34261 Cricket Ln NE
Albany, OR 97322

ESTIMATE 
Project: Bathroom Construction at Deluxe Brewing, 635 NE Water Ave., Albany, OR 97321
Date: March 17, 2026 

1. Scope of Work

Demolition: Remove existing cabinets and non-structural walls. 

Structural: Build two separate bathrooms, one ADA compliant and 1 standard 

Electrical: Install lights, bathroom fans and dedicated circuits 

Plumbing: Install toilets and sinks and tie into existing plumbing 

Hot Water Heater: Install cadet heaters and hot water heater 

ADA Compliance: Install ADA knobs, bars and handles  

Finishes: Install insulation and paint walls/ceiling 

2. Detailed Cost Breakdown (Estimate)

Materials: $14,322 

o Lumber: $2,125

o Fire Door: $4,200

o Bathroom Doors: $840

o Knobs, ADA bars and trim: $2,537

o Cadet Heaters: $420

o Insulation: 1,200

o Misc: $3,000
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Subcontractors: $43,476

o Electrician: $10,500

o Plumbing: $16,590

o Concrete Cutter: $2,730

o Drywall: $6,825

o Engineering: $1,581

o Painters: $5,250

Labor (General Contractor): $4,725 

Permits & Fees: $10,000 

$10,878 

Total Project Bid: $83,401 

3. Exclusions (What is NOT included)

Hidden structural repairs. 

Asbestos removal. 

4. Project Timeline

Estimated Completion: March 30, 2027 

Deposit (10  $8,340 

- Upon demolition/rough-in completion): $41,700.50

- Upon substantial completion/inspection): $33,360.50

6. Terms and Conditions

This proposal is valid for 30 days. 

Change orders must be signed by both parties. 

Warranty: 1 year on labor and workmanship.  

Name____________________________________________  Date____________________ 
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Certification

The Applicant understands and agrees to the following conditions:
1. Any physical improvements proposed must be approved by the Albany

Revitalization Area Agency (ARA) and may require approval by the City of Albany
Landmarks Advisory Commission or other entities.  These entities may require
certain changes or modifications before final approval and Commitment of Funds.

2. Any work begun before receipt of a Contract notice is ineligible for reimbursement.
3. Any work deviating from that detailed in the Contract must be preapproved in

writing to be eligible for reimbursement.
4. While only proprietary information may be held in confidence outside of the public

record, ARA will attempt to maintain all information provided in a confidential
manner.

5. Originals of all materials prepared with ARA assistance belong to ARA and will be
maintained in the public record.

6. Application must be completed in its entirety before being considered; if not, it will
be returned for completion.

7. Staff is authorized to independently verify any and all information contained in this
application.

8. ARA may withhold approval of this application until information satisfactory to ARA 
is provided.

The Applicant certifies that all information in this application and all information furnished in support 
of this application is given for the purpose of obtaining ARA assistance and is true and complete to 
the best of the Applicant’s knowledge.  Applicant further acknowledges the undersigned applicant(s) 
have read and understand CARA’s privacy policy and have completed this form with accurate 
information.

______________________________________

Applicant’s Printed Name

______________________________________

Applicant’s Printed Name 

Applicant’s Signature ______________ Date 

Applicant’s Signature ____________________________________ Date 

Return application/attachments to:  City of Albany c/o Sophie Adams, Economic 
Development Manager: sophie.adams@albanyoregon.gov

975 Ellsworth 
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Agreement for Historic Building Remodel 

AGREEMENT TO PROVIDE ARCHITECTURAL SERVICES: COMMERCIAL PROJECT 

DATE:  September 17, 2024 

PARTIES: 
VARITONE ARCHITECTURE, LLC………………… (hereinafter “Architect”) 
PO BOX 3420 
231 SW 2nd Ave. 
ALBANY, OREGON 97321 

Cumberland Community Events Center ........  (hereinafter “Owner”) 
ATTN: Joel Orton 
P.O. Box 2495 
Albany, OR 97321 

AGREEMENT: 

This Agreement shall constitute the terms and conditions under which Architect shall provide 
schematic architectural services for a historic renovation by Owner at 1400 Santiam Road, City of Albany, 
County of Linn, State of Oregon.   

SECTION ONE 
COMPENSATION 

A. Owner agrees to pay Architect an hourly not-to exceed fee for services on attached exhibits
A and B, which totals twenty-three thousand, five-hundred and sixty dollars ($23,560.00). These services 
are for Schematic Design and Design Development identified below without renegotiation, unless there 
is a change to the scope of services.  Owner agrees to pay Architect for services below: 

1.  Architectural  ......................................................................................... $23,560.00 
2.  Structural Engineering ........................................................................... $N/A 
3.  Civil Engineering .................................................................................... $N/A 
4.  Mechanical & Electrical Engineering ................................................. $N/A 

Total Costs ..................................................................................................$23,560.00 

B. Owner agrees to pay for reimbursable expenses listed below at cost plus 3%:

Expense of original plots, reproductions, renderings, mock-ups, models, and the postage and 
handling of drawings and other documents. 

Any payments shall be made by Owner within 15 days of receipt of any billing statement.  Client is billed 
at the end of each month.  Interest shall accrue on any unpaid balance after 30 days at a rate of 5% 
per annum until paid. 

C. Work other than that described in attachment B shall be considered additional work, subject
to additional fees as approved by written change order or additional proposal(s) and billed at hourly 
rates shown on attached exhibit A. 

D. Personnel fees listed in Exhibit A are valid for two years from the date of signed contract,
after which point fees remaining in contract will be automatically adjusted to reflect Architect’s most 
recently published personnel fee schedule. This adjustment will be presented to Owner for their 
information.  
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SECTION TWO 
ARCHITECTURAL SERVICES 

Architect agrees to provide the architectural services listed on attached exhibit B. 

The Architect may provide Additional Services after execution of this Agreement without 
invalidating the Agreement. Except for services required due to the fault of the Architect, any 
Additional Services provided in accordance with this Section shall entitle the Architect to additional 
compensation per the Architect’s fee schedule. 

Upon recognizing the need to perform the following Additional Services, the Architect shall notify the 
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. 
The Architect shall not proceed to provide the following Additional Services until the Architect receives 
the Owner’s written authorization. 

SECTION THREE 
ENGINEERING EXPENSES 

Architect will subcontract engineering and specialty consultant services to be performed on the project 
as required.  The subcontracted consultants are not included in this contract.  These subcontractor fees 
will be additional services if or when they are required.  

SECTION FOUR 
ARCHITECT’S DUTIES TO ADVISE, SUPERVISE AND INSPECT 

A. Architect will advise owner in writing of any omissions, substitutions, defects, and
deficiencies noted in the work of contractors, but does not guarantee the performance of their 
contract.   

B. The supervision of Architect is to be distinguished from the continuous personal
supervision to be obtained by a resident inspector.  Architect shall visit the project at intervals 
appropriate to the stage of construction or as otherwise agreed by the Owner and Architect to 
become generally familiar with the progress and quality of the work completed and to determine in 
general if the work is being performed in a manner indicating that the Work when completed will be in 
accordance with the Contract Documents. 

C. When authorized by Owner, a resident inspector, satisfactory to both Owner and
Architect, shall be employed by Architect at a salary satisfactory to Owner, who shall reimburse 
Architect for such salary, in addition to the Architect’s fee previously agreed upon.   

SECTION FIVE 
OWNER’S RESPONSIBILITIES 

A. The Owner shall provide complete, accurate and reliable information in a timely manner
regarding its requirements for the Project and shall designate a Project Representative authorized to act 
in its behalf. The Owner’s program shall set forth the Owner’s objectives, schedules, constraints, and 
criteria, including space requirements, and relationships, flexibility, expandability, special equipment, 
systems, and site requirements.   

B. The Owner shall bear all Project expenses relating to local authority fees, permits, filings,
submittals, and utility connections, expansions, reductions, and relocations. 
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C. The Owner shall furnish surveys to describe physical characteristics, legal limitations, and
utility locations for the site of the Project, and a written legal description of the site. The surveys and legal 
information shall include, as applicable, grades and lines of streets, alleys, pavements and adjoining 
property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, 
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions, 
and other necessary data with respect to existing buildings, other improvements and trees; and 
information concerning available utility services and lines, both public and private, above and below 
grade, including inverts and depths. All the information on the survey shall be referenced to a Project 
benchmark. 

D. The Owner shall furnish services of geotechnical engineers, which may include test borings,
test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materials, 
seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for 
anticipating subsoil conditions, with written reports and appropriate recommendations. 

E. The Owner agrees to engage a General Contractor as licensed and defined in the Project’s
relevant jurisdictions for construction of Project. The Owner may not act as General Contractor of the 
Project without written notice to Varitone prior to issuance of Contract Documents for permit purposes. 
Owner shall indemnify and hold harmless Varitone and its employees, affiliates, agents, and consultants 
from and against all claims, damages, losses, and expenses, including without limitation attorney’s fees, 
arising out of Owner’s actions as General Contractor. Failure to notify and indemnify Varitone will result 
in Termination of Agreement for reason of noncompliance.   

F. The Owner shall include the Architect in all communications with the Contractor that relate
to or affect the Architect’s services or professional responsibilities. The Owner shall promptly notify the 
Architect of the substance of any direct communications between the Owner and the Contractor 
otherwise relating to the Project. Communications by and with the Architect’s consultants shall be 
through the Architect. 

SECTION SIX 
OWNERSHIP OF DRAWINGS; INDEMNIFICATION BY OWNER 

A. Any reports, drawings, specifications, work product, and other pertinent data developed for
the Project by Varitone (the "Instruments of Service") are the property of Varitone. Varitone and 
Varitone’s consultants shall be deemed the authors and owners of their respective Instruments of 
Service, and shall retain all common law, statutory and other reserved rights, including copyrights. 
Submission or distribution of Instruments of Service to meet official regulatory requirements or for similar 
purposes in connection with the Project is not to be construed as publication in derogation of the 
reserved rights of Varitone and Varitone’s consultants. Upon execution of this Agreement, Varitone 
grants to the Owner a non-exclusive license to use Varitone’s Instruments of Service solely and 
exclusively for purposes of constructing, using, maintaining, altering, and adding to the Project, 
provided that the Owner substantially performs its obligations, including prompt payment of all sums 
when due, under this Agreement. Varitone shall obtain similar nonexclusive licenses for the benefit of 
the Owner from Varitone’s consultants consistent with this Agreement. The license granted under this 
section permits the Owner to authorize the Contractor, Subcontractors, Sub-subcontractors, and 
material or equipment suppliers, as well as the Owner’s consultants and separate contractors, to 
reproduce applicable portions of the Instruments of Service solely and exclusively for use in performing 
services or construction for the Project.  

B. If Varitone terminates this Agreement as provided for in this contract, the license granted in
this Section shall terminate. Notwithstanding the foregoing: (a) the Instruments of Service shall not be 
used with respect to any project other than this Project without Varitone's prior written consent, which 
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may be granted or withheld in Varitone's sole discretion, and Owner releases Varitone from all such 
claims and damages arising out of such uses, and (b) the Instruments of Service may be used by the 
Owner for additions to this Project by others or for completion of this Project by others only on the 
conditions that (i) the Owner assumes all risks and responsibilities associated with such use of the 
Instruments of Service and releases Varitone from all such claims and damages arising out of such uses, 
and (ii) the Owner shall defend, indemnify and hold harmless Varitone and its officers, directors, 
employees, affiliates, and agents from and against all claims, damages, losses and expenses, including 
without limitation attorneys' fees, arising out of any such use of or any modification of the Instruments of 
Service (including without limitation claims arising in part from Varitone’s own negligence, and/or claims 
arising in strict liability), except where such claim is found by a court or forum of competent jurisdiction 
to have arisen solely from Varitone's own negligence or willful misconduct. Varitone and its consultants 
shall be entitled to keep record copies of the Instruments of Service for their files. 

SECTION SEVEN 
TERMINATION OF AGREEMENT 

A. Either Architect or Owner may, on thirty (30) days’ prior written notice to the other party,
terminate this Agreement for reason of noncompliance with any of the provisions of this Agreement by 
the other party.   

B. In the event of termination, Architect shall be entitled to payment for the hours incurred at
the rates indicated for any and all work performed as of the date of the termination. 

C. If the Owner fails to make payments to Architect in accordance with this Agreement, such
failure shall be considered substantial nonperformance and cause for termination. 

D. If the Project or Architect's services are suspended for more than 90 consecutive days,
Architect may terminate this Agreement by giving not less than seven days' written notice. Varitone 
reserves the right to retain possession of all documents until full payment for services performed has 
been received. Varitone shall not be held liable for any damages as a result of such withholding of 
documents. 

SECTION EIGHT 
CONSTRUCTION CHANGES – COSTS AND DUTIES 

A. Owner agrees to pay the cost at an hourly rate of any supplementary drawings required by
reason of construction changes. 

B. It is understood that Architect, under the terms of this Agreement, will review and act in an
advisory capacity in connection with each construction change submitted by Owner and will prepare 
a letter indicating her opinion as to the acceptability and effect of each change.   

SECTION NINE 
EFFECT OF AGREEMENT 

This Agreement shall bind, and the benefits thereof shall inure to, the respective parties to this 
Agreement, their legal representatives, executors, administrators, successors, and assigns.   

SECTION TEN 
EFFECT OF PARTIAL VALIDITY 

The invalidity of any portion of this Agreement will not and shall not be deemed to affect the 
validity of any other provision. 
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SECTION ELEVEN 
ENTIRE AGREEMENT 

This Agreement shall constitute the entire agreement between the parties and any prior 
understanding or representation of any kind preceding the date of this Agreement shall not be binding 
upon either party except to the extent incorporated in this Agreement.   

SECTION TWELVE 
MODIFICATION OF AGREEMENT 

Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if placed in writing and signed by each party or 
an authorized representative of each party.  

SECTION THIRTEEN  
LIMITATION OF LIABILITY 

Architect’s Liability is limited to the Amount of Architect’s Compensation. To the fullest extent 
permitted by law, and notwithstanding any other provision of this Agreement, the total liability, in 
aggregate, of Architect and Architect’s officers, directors, members, partners, agents, employees, and 
Consultants, to Owner and anyone claiming by, through, or under Owner for any and all claims, losses, 
costs, or damages, whatsoever arising out of, resulting from, or in any way related to the Project or the 
Agreement from any cause or causes, including but not limited to negligence, professional errors or 
omissions, strict liability, breach of contract, indemnity obligations, or warranty express or implied of 
Architect or Architect’s officers, directors, members, partners, agents, employees, or Consultants shall 
not exceed the total compensation received by Architect under this Agreement. 

SECTION FOURTEEN 
CLAIMS AND DISPUTES 

The Owner and Architect shall commence all claims and causes of action against the other and 
arising out of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with 
the requirements of the binding dispute resolution method per this section, within the period specified 
by applicable law, but in any case not more than 10 years after the date of Substantial Completion of 
the Work. The Owner and Architect waive all claims and causes of action not commenced in 
accordance with this Section. 

To the extent damages are covered by property insurance, the Owner and Architect waive all rights 
against each other and against the contractors, consultants, agents, and employees of the other for 
damages, except such rights as they may have to the proceeds of such insurance. The Owner or the 
Architect, as appropriate, shall require of the contractors, consultants, agents, and employees of any of 
them, similar waivers in favor of the other parties enumerated herein. 

The Architect and Owner waive consequential damages for claims, disputes, or other matters in 
question, arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, 
to all consequential damages due to either party’s termination of this Agreement. 

Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject 
to mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the 
subject of a lien arising out of the Architect’s services, the Architect may proceed in accordance with 
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter by 
mediation or by binding dispute resolution. 
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The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question 
between them by mediation, which, unless the parties mutually agree otherwise, shall be administered 
by the American Arbitration Association in accordance with its Construction Industry Mediation 
Procedures in effect on the date of this Agreement. A request for mediation shall be made in writing, 
delivered to the other party to this Agreement, and filed with the person or entity administering the 
mediation. The request may be made concurrently with the filing of a complaint or other appropriate 
demand for binding dispute resolution but, in such event, mediation shall proceed in advance of 
binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 
days from the date of filing, unless stayed for a longer period by agreement of the parties or court order. 
If an arbitration proceeding is stayed pursuant to this section, the parties may nonetheless proceed to 
the selection of the arbitrator(s) and agree upon a schedule for later proceedings. 

The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the 
place where the Project is located, unless another location is mutually agreed upon. Agreements 
reached in mediation shall be enforceable as settlement agreements in any court having jurisdiction 
thereof. 

If the parties do not resolve a dispute through mediation pursuant to this Section, the method of binding 
dispute resolution shall Arbitration. Unless the parties mutually agree otherwise, Arbitration shall be 
administered by the American Arbitration Association in accordance with its Construction Industry 
Arbitration Rules in effect on the date of this Agreement. A demand for arbitration shall be made in 
writing, delivered to the other party to this Agreement, and filed with the person or entity administering 
the arbitration. 

A demand for arbitration shall be made no earlier than concurrently with the filing of a request for 
mediation, but in no event shall it be made after the date when the institution of legal or equitable 
proceedings based on the claim, dispute or other matter in question would be barred by the 
applicable statute of limitations. For statute of limitations purposes, receipt of a written demand for 
arbitration by the person or entity administering the arbitration shall constitute the institution of legal or 
equitable proceedings based on the claim, dispute or other matter in question. 

The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or 
entity duly consented to by parties to this Agreement, shall be specifically enforceable in accordance 
with applicable law in any court having jurisdiction thereof. 

The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in 
accordance with applicable law in any court having jurisdiction thereof. 

Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with 
any other arbitration to which it is a party provided that (1) the arbitration agreement governing the 
other arbitration permits consolidation; (2) the arbitrations to be consolidated substantially involve 
common questions of law or fact; and (3) the arbitrations employ materially similar procedural rules and 
methods for selecting arbitrator(s). 

Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a 
common question of law or fact whose presence is required if complete relief is to be accorded in 
arbitration, provided that the party sought to be joined consents in writing to such joinder. Consent to 
arbitration involving an additional person or entity shall not constitute consent to arbitration of any 
claim, dispute or other matter in question not described in the written consent. 

The Owner and Architect grant to any person or entity made a party to an arbitration conducted under 
this Section, whether by joinder or consolidation, the same rights of joinder and consolidation as the 
Owner and Architect under this Agreement. 
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EXHIBIT A 

PROFESSIONAL SERVICES FEE SCHEDULE | 2024

PERSONNEL Hourly Rate 
Principal Architect $160.00 
Project Architect  $145.00 
Project Manager $140.00 
Lead Designer  $140.00 
Interior/Architectural Designer $120.00 
Senior Drafter  $110.00 
Intern  $95.00 
Project Administration  $85.00 
Drafter  $85.00 

REIMBURSABLE EXPENSES FEE SCHEDULE 

ITEM  COST 
Plotting – 
24x36 BW $2.40 
30x42 BW $3.60 
24x36 Color $4.80 
30x42 Color $7.20 
11x17 Color Copy $1.40 

Mileage As listed by IRS on date of travel (note: travel to 
locations within a 15-mile radius of the Varitone 
offices will not be charged) 

Postage At Cost 

Per Diem for Full Day Travel $79 

Lodging At Cost (note: hotel lodgings to be AAA 3-star or 
diamond minimum, or approved equal) 

Fees listed are valid for a period of up to two years from date of signed Contract. 
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EXHIBIT B      
ARCHITECTURAL SERVICES

PROJECT DESCRIPTION
Varitone Architecture acknowledges receipt of the Request for Proposal from Cumberland Community 
Events Center (CCEC) and recognizes the project background, description, and criteria requirements 
for proposing parties. Critically, Varitone acknowledges the building’s historic nature and the 
requirements associated with that status, including conformance to the Secretary of the Interior’s 
Standards for Rehabilitation & Guidelines for Rehabilitating Historic Buildings. The project team comprises 
designers experienced with these guidelines, historic projects, and the local Landmarks Commission 
process.  

Our proposal centers around making the necessary improvements to obtain a certificate of occupancy 
so the facility can be used as quickly as possible. The intended uses are private events and non-profit 
activities and programs; from a building code perspective, that likely means the space will be 
evaluated as an assembly use and that improvements to the building will be centered on the code-
required upgrades required for assembly-type spaces. With that in mind, our project scope assumes that 
architectural scope will be minimized and that the goals of the project include providing required 
accessibility, egress, utilities, and restroom facilities in order to get the Center functional while 
maintaining as much of the open floor plan as possible.  

SCOPE OF SERVICES 
To assist you in understanding the scope of services and costs, we’ve broken down the project into 
distinct phases. In practice, the borders between phases tend to overlap and blur. Fees assigned to one 
phase may be moved to another to accommodate the fluid design process. 

1. Schematic Design
2. Design Development

Your scope of services outlines our recommended approach and is slightly different from your RFP’s. 
Notable between our recommended approach and the RFP include: 

Additional meetings. We estimate this project to require a minimum of 6 meetings, accounting for 
project kick-off, design iterations, review of DD documents, the site walks with consultants and 
budgetary pricing reviews. The RFP requested two meetings in total.  

The natural consequence of your baseline RFP only having two meetings is that the design team 
cannot discover programmatic requirements to the detail required for the design development 
documents you want. Based on the written RFP scope and your follow-up feedback, we want to 
emphasize that your baseline scope will not get you an estimate of probable construction costs 
in the neighborhood of the 10% accuracy you are targeting. Our recommended scope has 
corrected that and provides sufficient time for the design team to help you review and finalize 
the parts and pieces of your project--everything from finishes, power requirements for the event 
space, lighting and plumbing fixtures, etc.  

SD budgetary pricing. Depending on the scale and scope of the project, as well as project 
budget constraints, it may be beneficial to do a budgetary estimate at the end of SD, as well as 
another round at the end of DD. We find that an early SD-level budgetary pricing exercise 
establishes very early on--and before too much money is spent on design fees—if the project is 
financially viable as conceived, if it needs to be re-envisioned, or even if it needs to be tabled 
while further fundraising is done. 

DD documents are specifically defined in our proposal as a percentage of the work required to 
permit and construct the project. This was done so that a target level of detail is planned for in 
this phase, resulting in an estimate of probable construction costs that will more closely align with 
the level of surety you are targeting.  This may or may not align with the board’s vision for this 
document set or with other proposing firms’ scope.  
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1. Schematic Design
Schematic Design (SD) represents the work’s earliest, most iterative stages. Here, we gather information 
regarding your space: What are the existing conditions, what are your goals, and how does that 
translate into your space plan? This is integrated with exploration of your programmatic elements and 
code research to ensure that the resulting design is functional, safe, and conforms to your project’s 
practical and aesthetic requirements.  

1. Programming. The 2021 Schematic Design documents need to be reviewed against the current
goal of making sufficient improvements to the existing building and site to make the building
occupiable. Varitone’s scope for this proposal is limited to review of the existing building 
programming, including elements previously planned for future additions that may need to be 
moved to the existing building.  

2. Code Analysis. Research to establish relevant code requirements (Oregon Structural Specialty
Code and the Albany Development Code) for planned building and site improvements.

Coordination with the City as required to confirm code interpretations.  
Limited site verification as required to address specific code concerns established during 
code analysis. Varitone will leverage our existing 3D model, drafted plans, and 
documentation from previous work with the Cumberland Community Events Center .  

3. Annotated schematic-level drawings of the following views will be produced:
Architectural site plan 
Demolition plan 
New construction plan 

4. Once the schematic drawings are approved, Varitone will have Owner selected and contracted
engineers review the design and walk the site with them. We have included time for
coordination with your engineers in our scope. From there, they will provide a preliminary 
narrative and/or sketches for SD Budgetary Pricing.  

5. Budgetary pricing. Varitone will coordinate with your general contractor as they prepare an
estimate of probable construction costs based on schematic design documents. This includes
responding to questions, reviewing alternates, and value engineering (VE). Varitone’s 
coordination time during budgetary pricing is capped at five (5) hours of personnel time. 

6. Up to three (3) meetings, one reserved for reviewing budgetary pricing and evaluating VE options.
After each meeting, minor revisions (affecting 15% or less of the work) are expected. Should
major changes require additional schemes, design alternatives, perspectives, or other materials 
be required, these services may be provided as an Additional Design Service. 

2. Design Development
Design Development (DD) represents the transition to technical documents—what will become your 
Construction/Contract Documents (CD’s) in the project’s next phase. CDs are the documents used for 
permitting and constructing the project and are not included in this scope of service. Problem-solving 
and resolution of design is still in-progress and directly informs the documents. Final DD drawings should 
reflect anywhere from 50-75% of Construction Documents, depending on how many design iterations 
occur during the DD phase. Not all portions of the design will be equally developed—some may be 
close to their final, permit-ready versions, while others will require intensive work during the CD phase. 

1. Design Development level drawings of the following views will be produced:
Architectural site plan 
Demolition plan 
New construction plan 
Power and data diagram 
Reflected ceiling plan. The reflected ceiling plan will have annotations outlining 

heating/cooling zones and any owner-provided performance requirements, such as 
heating/cooling zones, acceptable areas for placement of mechanical units, and desired 
thermostat locations. These notes are not intended to be complete performance requirements 
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but are meant as assistance to the general contractor’s design-build contractor. 
Finish plan. Finishes will be described in general categories 
Interior elevations of new work  
Exterior elevations (as required for new work) 
Schedules: plumbing and lighting basis of design  

2. Coordination with Owner’s engineers.
3. Budgetary pricing. Varitone will coordinate with your general contractor as they prepare an

estimate of probable construction costs. This includes responding to questions, reviewing
alternates, and value engineering (VE). Varitone’s coordination time during budgetary pricing is 
capped at five (5) hours of personnel time.  

4. Up to three (3) meetings, one reserved for reviewing budgetary pricing and evaluating VE options.
After each meeting, minor revisions (affecting 15% or less of the work) are expected. Should
major changes require additional schemes, design alternatives, perspectives, or other materials 
be required, these services may be provided as an Additional Design Service. 

EXCLUSIONS, ASSUMPTIONS AND QUALIFICATIONS 
1. Site verification does not include exploration of hidden conditions such as wall or ceiling assembly
composition.

2. Review of 2021 Schematic Design documents for future additions is excluded from scope, though can
be folded into the proposed Schematic Design process on a time and materials basis at your written
request.

3. Per Owner direction, consultants and their fees are excluded from scope. We have, however,
provided estimates for these consultant services to assist you in your planning.

4. Architectural services related to permitting and constructing the project are excluded from scope.

5. Mechanical, Electrical, and Plumbing (MEP) are assumed to be design-build by your contractor.
Varitone and its consultants are not obligated to verify existing MEP conditions or report on the impact
of our scope of service on existing or new MEP systems. However, it is possible that in the course of work,
Varitone and its consultants may mention or include potential MEP programmatic requirements to assist
the general contractor in their work; the inclusion of said items in our work product is at the sole
discretion of Varitone.

6. Assistance rendered to the Owner and their Contractors in preparing budgets and/or estimating the
cost of the work represents Varitone’s judgment as a design professional familiar with the construction
industry. However, It is recognized that neither Varitone nor the Owner has control over the cost of
labor, materials/equipment, the Contractor’s methods of determining bid prices, the competitive
bidding process, or market conditions. Accordingly, Varitone cannot and does not warrant or represent
that bids or negotiated prices will not vary from the Owner’s budget, estimate of probable construction
costs, or from any budgetary estimate exercises Varitone participates in. Varitone, therefore, shall be
under no obligation to design the Project so that it may be constructed within any specific budget.

7. Should major changes require additional schemes, design alternatives, perspectives, or other
materials, these services may be provided as an Additional Design Service

8. It is assumed that CCEC will designate a representative who can render decisions and provide
information in a timely fashion, allowing the Project to proceed in general conformance to the
proposed project schedule. Substantial delays in communication, scheduling of meetings, and
decision-making may result in project delays that can trigger additional services, depending on the
impact on overall work and scope.

1400 Santiam Rd SE
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9. Other services related to the Project but not specifically included under the outlined Scope of
Services between Varitone and CCEC are excluded. Unexpected conditions that require design
revisions may be considered additional services contingent upon the extent of the impact on the
overall design. A change in the original scope of services or additional work requested, as well as any
rework of or change in previously approved work, are also excluded.

10. This proposal and listed compensation for the scope of work described is valid for up to 90 days from
date hereof.
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ALBANY REVITALIZATION AGENCY  
albanyoregon.gov MEMO 

 
TO: Albany Revitalization Agency (ARA) 
 
FROM: Sophie Adams, Economic Development Manager 
 
DATE: May 13, 2026, for May 27, 2026, ARA Meeting 
 
SUBJECT: 300 W 1st Avenue Development Discussion 

Purpose: 
Review status of development pathway for this property and provide guidance on next steps.  

Background/Discussion: 

The ARA is currently party to an “Option Agreement and Agreement of Purchase and Sale” 
(“Option”) with Scott Lepman for the property at 300 W 1st Ave. The Option establishes the general 
terms and development timeline for the project in alignment with the Agency’s stated objectives. 
Under the agreement, Mr. Lepman pays $3,500 per month in exchange for the exclusive right to 
evaluate the project’s feasibility and complete due diligence, design, land use, and permitting 
activities prior to the Option’s expiration in November 2026. 

The Option also requires the parties to execute a development agreement by the end of May 2026. 
That agreement is intended to further define project details, including the schedule of performance 
and any applicable penalties. Per prior ARA direction, the project’s required completion date is 
December 2028. 

Since entering into the Option, Mr. Lepman has engaged design and engineering professionals to 
assist with due diligence efforts and develop multiple design iterations. Throughout the option 
period, staff and Mr. Lepman have met regularly to discuss development processes, provide design 
feedback, and negotiate terms of the development agreement. During these discussions, Mr. 
Lepman has identified several aspects of his proposed design that would create additional costs 
and introduce uncertainty to the project timeline. As a result, he has indicated that it is not feasible 
to meet either the May 2026 development agreement milestone or the December 2028 completion 
deadline. 

Following discussion at this meeting, staff requests direction from the Agency regarding next steps 
for the project. Potential options are outlined below under “Staff Recommendation.” 

Strategic Plan Impact: 
This project aligns with the Healthy Economy section of the current Strategic Plan, specifically Goal 
4: Create a readily identifiable downtown core that is unique and vibrant with a mixture of 
entertainment, housing, specialty shops, offices, and other commercial uses.  
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Budget/Staff Impact: 
Staffing for this project is provided by the economic development team. Under the current 
development pathway, there is no direct budget impact in executing this project. Alternative 
pathways may result in additional one-time costs associated with paving the property.  

Staff Recommendation: 
Options below align with the goals and objectives of CARA. 

1. Continue development relationship with Scott Lepman: extend deadline for Development
Agreement Execution date to November 2026 and amend project completion deadline and
other necessary provisions following discussion at the meeting. This option continues to
pursue highest and best use for the property as defined by the CARA Plan, Albany
Development Code, and previous ARA discussion.

2. Terminate the Option to Purchase Agreement with Scott Lepman and develop and execute
a recruitment plan for an alternate developer partnership as soon as possible. Pave gravel
section of the lot to allow for code-compliant parking in the interim, to be managed by
ParkWise.

3. Terminate the Option to Purchase Agreement with Scott Lepman and develop and execute
an alternative plan at a future date. Pave gravel section of the lot to allow for code-
compliant parking in the interim, to be managed by ParkWise.
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